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Introduction

I.EXECUTIVE SUMMARY

During AY 1986-1987, U.P. Ma- 1300
nila offered 16 undergraduate and
17 graduate programs. Two (2) deg-
ree programs were modified/revised;
two (2) wundergraduate programs
were abolished; and five (5) new
programs (2 undergraduate and 3
master’s degree) were proposed.
(APPENDIX 1)
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Total average enrollment in U.P,
Manila for AY 1986-1987 was 2,976 FIGURE 1. AVERAGE ENROLLMENT PER SEMESTER, U.P. MANILA
students, This was the highest en-  goyrce: U.P, STATISTICAL BULLETIN 1984-1985 & UPM Registrar’s Office
rollment level posted by the uni-
versity since 1980, Compared to
AY 1985-1986, U.P. Manila in AY
1986-1987 posted an over-all posi-

TABLE 2, UNDERGRADUATE PROGRAMS WITH POSITIVE GROWTH,
AY 1986-87 U.P, MANILA

tive  enrollment growth rate of

7.09%. (FIGURE 1) UNDERGRADUATE PROGRAM GROWTH RATE
| At the undergraduate level, total 1, B.A, Organizational Communications +541.18%

average enrollment was 2,718 stu- 2. B.A, Development Studies +106.50%
’ dents. Enrollment for the Ist semes- 3.  B.S. Speech I?athology + 71.25%

ter of AY 19861987 was 8.5% 4. B.S. Occupational Therapy + 48.73%
} higher than that of the 1st semester 3. AB. POllt_lcal SEIHEES t 4l.55%

of AY 19851986, Compared to the 0. B.S. Nursing +39.53%

previous year, the undergraduate 7. B.S. Physical Therapy + 38.44%

programs had a positive growth rate 8. BS, Pharr?lacy . + 23.90%

of 9.24%. Of the 16 undergraduate 9.  Doctor of Denfa! Medicine +  4.07%
' programs, ten (10) programs regis- 10. Doctor of Medicine +2,74%
| tered positive growth rate; five (5)

programs had negative growth rate; Source: 1986 Annual Report, Office of the University Registrar,

and one (1) program (B.A. History)

recorded no growth. (TABLE 2&3
¥ ( ) TABLE 3, UNDERGRADUATE PROGRAMS WITH NEGATIVE GROWTH

AY 1986-87 U.P. MANILA

At the graduate level, total en-

folment: for 41 TRE1IAT was UNDERGRADUATE PROGRAM GROWTH RATE
258 students. Enrollment for the
Ist semester AY 198u-1987 was = .
10.83% less than that of the lst L BeAs Beonomics (65200
semester of AY 1985-1986. Com- 2. B. A Social Sciences (14:79%)
pared to the AY 1985-1986, grad- 3. Bs. Biology (12.40%)
uate programs registered an overall 4. B.S. Public Health ( 7.03%)
1' negative growht rate of 11.51%. Of 3. B.S. Industrial Pharmacy (4.71%)
the 17 graduate programs offered by
'| U.P. Manila, six (6) programs re- Source: 1986 Annual Report, Office of the University Registrar,
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gistered positive growth; ten (10)
programs had negative growth and
one program (Ph.D. Pharmacy) re-
corded no growth, (TABLE 4 and
TABLE 5).

U.P. Manila registered a total of

287 foreign students. The bulk of '

these students were American citi-
zens of Filipino blood, Chinese,
[ndians and students from the
ASEAN countries. Altogether, fo-
reign students comprise 2.5% of the
student population, (TABLE®)

The distribution of U.P. Manila
student population by region of
origin was 71.0% from the National
Capital Region (NCR) with the re-
maining 29.0% distributed among
the 12 regions of the country.
(TABLE 7)

On a per college basis, at the
undergraduate level, the College of
Medicine processed the highest num-
ber of  applicants (1,621  appli-
cants), followed by the College of
Nursing (316 applicants), College
of Dentistry (231 applicants) and
the College of Public Health (127
applicants). The graduate divisions
of the different colleges with gra-
duate programs accepted as many
as the number of applicants (FIG-
URE 2).

Graduation Trends and Graduation
Rates

For 1986 U.P. Manila
graduated 1,170 students; of which,
952 were undergraduate students
and 218 were graduate students.
U.P. Manila graduated 10 honor

students. Graduation rate during the
academic year under review was

lower than that of the previous year
(23.0% in AY 1985-86; 20.0% in
AY 1986-87).

2

TABLE 4. GRADUATE PROGRAMS WITH POSITIVE GROWTH,

AY 1986-87 U.P. MANILA

GRADUATE PROGRAMS

Ph.D. Nursing
Ph.D. Biochemistry

B.S. Pharmacy
Master of Arts in Nursing
Master in Nursing

(oAl ST S e e

Master of Health Professions Education

Source: 1986 Annual Report, Office of the University Registrar.

GROWTH RATE

+166.67%
+ 50.00%
+ 48.48%
+ 48.28%
+ 40,63%
+ 13.33%

TABLE 5. GRADUATE PROGRAMS WITH NEGATIVE GROWTH,

AY 1986-87 U.P. MANILA

GRADUATE PROGRAM GROWTH RATE
1.  Master in Public Health (Vet.) (72.73%)
2. Certificate in Biochemistry (50.00%)
3. Master of Hospital Administration (43.53%)
4,  M.S. Pharmacology (40.91%)
5. M.S. Biochemistry (40.91%)
6.  Diploma Dental Public Health (38.46%)
7.  Doctor of Public Health (33.33%)
8  Master in Occupational Health (21.43%)
9.  Master of Public Health (16.44%)
10.  M.S. Public Health (14.29%)
Source: 1986 Annual Report, Office of the University Registrar,

Student Performance Indicators

In 1986 U.P. Manila gra-
duated 10 honor students. The Uni-
versity recorded 92 LOA cases, 75
students on AWOL, 54 Dismissed
Students, and 93 students trans-
ferred to other universities and col-
leges. The breakdown of each group
of students is shown in Figure 4 and
Table 8.

Student Welfare Services & Other

Student Activities
In 1986 a total of 780
deserving  graduate and under-

graduate students availed of UP.
Grants/Assistance, Private Scholar-
ships and Government or non-U.P.
Scholarships. Of these students, 514
or 66.0% availed of financial grants
on assistance granted by the Univer-
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' sity; 67 or 8.0% availed of govem- TABLE 6. REGISTERED FOREIGN STUDENTS, CY 1986
ment or non- UP scholarships.

(TABLE 9) COUNTRY OF ORIGIN ENROLLMENT
There are four (4) existing dor- Bangladesh 4
mitories in U.P. Manila which ca- Bhutan 2
tered only to the housing needs of Canada 2
PGH trainees, interns and nurses. China 20
These dormitory facilities are in Ethiopia 8
need of repair and rehabilitation. Greece 1
Quite a large number of students Hongkong 11
availed of the services of the Uni- India | 47/
versity’s Guidance and Counseling Indonesia 58
Office. The Guidance and Counsel- Iran 5
ing Office is still in its developing Jordan 3
phases. It looks forward to a fuller Korea 2
utilization of its resources for better Macao 2
services to the students. The Uni- Malaysia 20
versity has several existing academic Nigeria 6
and socio-cultural organizations as Nepal )
well as sororities and fraternities Pakistan 1
that continue to attract a sizeable &4 Tails 2
number of students. These student Thailand 49
organizations, sororities, and frater- Taiwan 1
nities serve as avenues for creative/ Uiatgam 3
artistic endeavors and, at the same U.S.A. 63
time render service to their fellow
‘students, TOTAL 287

The University has yet to estab-
lish adequate housing facilities, food
services and student centers for its

TABLE 7. REGISTERED STUDENTS BY REGION, CY 1986

studentry. Sports facilities are not ENROLLMENT
available and students had to com- §Y 1985-86 SY 1986-87 AVE, %,
pete with the public for the avail- REGION Istsem. Znd sem. Ist sem.
able sports facilities around U.P,
A ' I 26 58 50 47 1.6
Manila. 11 25 32 32 23 .8
il 51 110 125 95 35
v 102 147 164 138 4.9
4 \ 4 42 45 30 L
Linkages VI 8 2 26 19 7
VIl 8 15 17 13 4
U.P, Manila continued to forge Vil 1114 10 14 9 3
; : X
linkages with both government and X 13 69 12 '2 "2’
private sectors, In 1986, there were X1 5 21 23 16 6
at least 20 linkages with local and X a 1) 16 g 3
fOl‘.&lgl institutions; the majority of NCR 1944 1853 2165 1987 0.5
which were with government insti—
tutions,  Nature of i Regicn Nat
& the l.n_lkages indicated 682 265 311 419 14.8
ranged from academic teaching to
fellowships, research and consultan- TOTAL 2849 2601 3003 2819 100.00

cy. The Colleges of Public Health,




Nursing and Medicine led the other
units in forging linkages with out-
side institutions while the College of
Arts and Sciences and the NTTC-HP [

held their own share. These linkages [ ] MESHNIE ] ypeReRADUATE AEPSICANTS
had terms which lasted for several '
years and involved faculty members
and, in some cases, the whole college
or unit. (APPENDIX-PR Form 6) Me Data fors CAS

d UrEoERGARDUEATE QUALIFTERS

Research and Creative Activities

ENTS

The year in review show that U.P.
Manila had significant number of re—
search output in the fields of health,
basic sciences and health-related is-
sues. Of all the units of U,P. Manila,
the College of Medicine undertook
the most number of researches. The
College of Arts and Sciences had
plans to focus researches on “‘issues

TUDE

WUMBER OF 8

of social relevance” in Metro Ma-
nila, example of which were prosti- FIGURE 2. ENROLLMENT TRENDS, U.P. MANILA, CY 1986
tution, urban poor, transportation,
criminality, housing, pollution, etc.
Researches of the College of Public
Health were focused on prioiity
health problems such as parasitic

TABLE 8. STUDENT PERFORMANCE INDICATORS BY COLLEGE/UNIT
CY 1986, U.P. MANILA

and communicable diseases in terms
of epidemiology and socio-cultural UNIT W/HONORS LOA AWOL DISMISSED TRANSFERRED
aspects, preventive and control mea-
sures, as well as in the delivery of
erAps: CAS 4 44 67 43 50
CD 5 6 1 15
) . M

Major research breakthmugl_m Undersrid, o & 1 0 0
were made by the College of Public ‘ 0 0 3 0
Health in their research on immuno- » (Graduie & :
logy of Schistosomiasis japonica with CN 1 0 0 0 6
the long-term objective of devel— CP 0 8 1 0 15
oping a vaccine, These two signifi- CPH
cant achievements were: (a) fsola Undergrad. 3 3 0 1
tion of s.j. 26,000 — a target mole- Graduate - g 0 0
cule of immune experimental ani- HS _ _ - B B
mals which when injected confers NTCC.-HP B _ I - B
statistically significant degree of pro-
tection against infection; and, (b) SaMP 0 . 18 0 0 i
Identification of anti-embryonation '
immunity which provides a ration- TOTAL 100 92 75 54 93
al basis for developing a vaccine to LA A AL VvV v VvV
prevent the development of serious

4




hepatosplenic disease and minimize
transmission.

Another notable research output
was the research project undertaken
by the Microbiology Laboratory,
Department of Laboratories, College
of Medicine and Philippine General
Hospital on the “Production of An-
tibiotic Sensitivity Discs”, The pro-
ject aims to manufacture low-cost
antibiotics sensitivity discs using lo-
cally available materials. The long-
term objectives of the project are
(1) to assure the hospital of an ade-
quate supply of discs to test the
susceptibility of bacterjal isolates
to both inexpensive antibiotics and

to the new and expensive antibiotics;

and, (2) to rationalize the treatment
of hospital patients and the procure-
ment of antibiotics by eliminating
the “trial and error” approach to
the treatment of discases and by
giving the physicians an alternative
choice of drug to prescribe.

Funds to finance research pro-
jects were mainly from research
grants granted by private and go-
vernment donors. Total research
grants solicited by the different
colleges in 1986 amounted to P11.2
M. (TABLE 12 and APPENDIX 7)

Publications and Creative Works

Publications and creative works
were in the form of newsletters,
journals, catalogues, monographs
and books. Some colleges and units
had publications such as journals,
newsletters and bulletins that are
published on a regular basis, (AP-
PENDIX 8). In addition, U.P, Ma-
nila through the Information and
Publication Office published on a
monthly basis the U.P, Manila News-
letter, the official publication of
the campus. There is a plan to put
up a university-wide student paper,

TABLE 9. FINANCIAL ASSISTANCE, CY 1986, U.P. MANILA

DEGREE LEVEL

UNDERGRADUATE

i

UP Grant/Assistance
2. Private Scholarship
3.  Government or Non-UP

School
3. Government or Non-UP
Scholarship
SUB-TOTAL
GRADUATE

1.  UP Grant/Assistance

2, Private Scholarship

3.  Government or Non-UP
Scholarship

SUB-TOTAL

GRAND TOTAL

4+ OF STUDENTS WHO AVAILED OF

FINANCIAL ASSISTANCE

483 (mostly from CM)
66 (mostly from CM)

76

625

31
1

123 (All from CPH)
155

780

TABLE 12. RESOURCE GENERATION OF U.P. MANILA COLLEGES,

CY 1986

L. DONATIONS: {38.0%)
A, Cash Donations Received
B. Reported Cash Value of
Denations in Kind
IL  RESEARCH GRANTS: (52.0%)
A, College of Fenistry
B, College of Medicine

C.  College of Nursing
D. College of Public Health

1,  LINKAGES (2.0%)
A, College of Nussing
Iv. INCOME- GENERATINGPROJECTS (1.0%)
A, Community Services Projects
B. ‘Technical Assistance Lo Clients
€. ‘Training Courses, Seminars,
TOTAL DONATIONS

Source: 1986 Annual Reports of Units,

703779870
P 2,306,046,50

4,731,752.20

P 11,194,594.28
178,089,748
2,973,704.50

522,000.00
7.520,600,00

= 330,000.00

P 248,190.64
£ 110,281.00
50, 800,00
£7,100.64

BO18,810.583,62
VYV




Extension Services

There were in 1986 twenty (20)
technical assistance, advisory and
consultancy services exiended by
the faculty members who are autho-
rities in their respective fields. Bene-
ficiaries were students, U.P. Mani-
Ja colleges/units, government agen-
cies, and private institutions and
companies,

Community  services were fi-
nanced either by the University or
by local and foreign institutions,
Recipients of such services included
comumunity residents, socio-civic or-
ganizations, and even political de-
tainees,

Al least 55 training courses,sem-
inars and conferences were held in
1986, These training courses, sem-
inars and conferences undertaken
by the different UPM units involved
minimal financial requirements from
the University or were fully fi-
nanced by the recipient or spon-
soring institution. Among the sub-
ject matters discussed in 1986 were
the G.E. education program guide-
lines of the University, Communi-
cation Policy and Planning by the
College of Arts and Sciences, Re-
search Workshops and Data Proces-
sing Analysis, Occupational Health
and Safety by the College of Public
Health. Other topics discussed dealt
on the specialized fields of the
different colleges and units of U.P.
Manila, (APPENDIX 9)

Oryanization and Personnel

In 1986, there were changes in
the administrative and functional
structure of U,P, Manila that had
both favorable and adverse effects
on the University in general, and in
the implementation of plans and

6

programs, in particular, These were:
(1) the implementation of Adminis-
trative Order No. 86-11 which cen-
tralized specific administrative ser-
vice functions to the Central Ad-
ministration Offices of U,P, Mani-
la; (2) establishment of the U.P,
Manila Legal Office; (3) new ap-
pointments in key positions in some
Central Administration  Offices.
Staff development, particularly of
the administrative personnel, was
hampered by the absence of an
active Human Resource Develop-
ment Office, Lack of coordination
among the different administrative
offices resulted from the absence of
a clear-cut delineation and defini-
tion of the nature and extent of
authority of the different unit heads
and of a systematic flow of commu-
aications  within the University
structure.

Personnel

As of CY 1986, U.P, Manila had
a total of 3,364 personnel; of which,
740 or 22% are faculty; 2,507 or
75% are Administrative Personnel;
and 117 or 3% are Research, Exten-
sion, and Professional Staff or REPS,
Of the total U.P. Manila personnel,
2,965 or 88% are funded [rom the
U.P. Manila Regular Budget and
399 or 12% from the Lump Sum.

In terms of appointment, 318 or
43% of the 740 faculty are full-time
faculty members while 210 or 28%
are part-time faculty members; 207
or 28% are lecturers; and 5 or 1%
fall under “other category of ap-
pointments”, In addition, the Col-
lege of Medicine had 195 clinicul
faculty who serve without compen-
sation.

The biggest component of U.P,
Manila personnel is the Adminis-

trative Staff which comprise 75%
of total personnel, Of 2,507 ad-
ministrative staff, 2,323 have regu-
lar appointments while 117 are daily-
emergency employees and 7 are con-
tractual. A problem which poses a
challenge to the University manage-
ment is the low morale of the per-
sonnel especially the administrative
staff. While the faculty have abun-
dant opportunities for improvement,
the administrative staff had prac-
tically none.

Staff Development and Human
Resources Management

As of November 1986, a total of
40 professorial chairs were granted
to deserving faculty members of the
Colleges of Medicine, Dentistry
Nursing, Pharmacy, Public Health,
and CCHP. Thirty-three or 82.5% of
the 40 professorial chairs were grant-
ed to the faculty of the College of
Medicine. The remaining seven pro-
fessorial chairs were granted to the
faculty of the five other colleges
mentioned above, The majority of
the professorial chairs (27 or 67%)
were  funded from endowment
funds donated by private donors
while 13 chairs or 33% were funded
from the U.P. Faculty Development
Yund (Diamond Jubilee).

Several training programs were
availed of by the staff of the Ad-
ministrative Department. These in-
cluded seminars on procurement
service, job evaluation and wage/
salary administration and soft-ware
application, There is, however, a
need for a more systematic plan for
staff development, especially for the
administrative staff.

With the aim of improving human
resource management, the following
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plans and proposals have been for -
mulated:

1. Campus-wide Personnel Audit
Program, -
This program seeks fo deter-
mine the extent to which human
resources are utilized and fo es-
tablished a suitable manning le-
vel for each unit.

2. Human Resource Information
System
A computer-based  program
which could provide management
with essential data on personnel
matters and issues,

3. Publication of a Policies and Pro-
cedures Manual for Personnel Re-
cruitment and Selection.

This would rationalize the re-
cruitment and selection of per
sonnel as well as make these po-
licies and procedures responsive
tothe needs of the University,

4. Upgrading of Staff Development
Programs for Clerical Staff, First-
Line Supervisors and Middle Ma-
nagers.

This would increase the capa-
bility of these personnel in carry-
ing out their duties and respon -
sibilities and will enable them to
execute their functions more ef-
ficiently and effectively,

Resource Generation and
Allocation

The prudent utilization and man-
agement of the University’s limi—
ted resources is a primary concern
of U,P. Manila, Other major con-
cerns include the promotions of
income-generating activities/projects;
the institution of cost-saving mea-
sures; the rational, efficient and

productive use of facilities; and,
the streamlining of operations to
maximize efficiency and producti-
vity.

[n 1986, the University genera-
ted a total of P32.5M from revenue-
generating activities and projects.
These extra-budgetary funds were
utilized to finance various activities/
projects as well as to augment
financial resources for the opera-
tions of the different U,P, Manila
units, Income-generating activities
included the following.

(1) improving performances of
revenue-generating units;

(2) solicitation of donations and
research grants;

(3) holding of postgraduate course,
seminars and work-shops:

I.  OTHER UNITS

A, Research Grants
B. Donations (Cash
& Kind)

C. Grants thru
Linkages
D. Training Courses,

(4) grants thru linkages with for-
eign institutions; and,

(5) community services, laborato-
1y testings, surveys and tech-
nical assistance to clients, Of
the P32.5M pgenerated, the
Philippine General Hospital
contributed P13.8M or 42,5%,
The amount generated by PGH
were derived from the follow-
ing sources: (1) Income and
Fees Collected by the hospi-
tal’s Ancillary Services Units;
(2) Income from the PGH
Pharmacy Project; and, (3)
Income from the hospital’s
operations. The contribution
of the other units of U.P.
Manila amounted to P18.7M
or 57.5% of total revenue
generated. The P32.5M gene-
rated in 1986 is broken down
as follows:

P 11.2M
7.0M

0.3M

Workshops, Cemmunity

Services, etc.

0.2M P 18.7M (57.5%)

II. PGH:
A, Income from
Operations P M
B. Income & Col-
lections, PGH
Ancillary Services
Units 4.5M
G PGH Pharmacy
Project 1.6M 13.8M (42.5%)
TOTAL REVENUES GENERATED 32.5M




Other projects in the pipeline are:
(1) the manufacture of Antibiotic
Sensitivity Discs by the Microbio-
logy Laboratory, Department of La-
boratories, PGH; (2) the upgrading
and expansion of the services of
the PGH Blood Bank; and, (3) Com-
pletion of the PGH Central Block
which will house the hospital’s
private wards.

Physical Facilities and Other
Resources

The inadequacy of available phy-
sical facilities to cope with the de-
mands of the faculty and studentry
and the antiquated and run-down
condition of equipment was, and
still is, one of the crucial problems
of U.P, Manila, The renovation of
the ground floor of the Nurses
Home for wuse as additional class-
rooms and lecture rooms and the
systematic scheduling of the utiliza-
tion of available classrooms, lec-
ture rooms and laboratories have
temporarily alleviated the problem,
The practically nil allocation in the
budget for the procurement and
proper repair of laboratory equip-
ment and other facilities was a ma-
jor constraint towards the upgrad-
ing of these support facilities. On
the other hand, a total of 15 com-
puters were procured in 1986, These
computers were distributed to key
administrative offices and to some
units and colleges of UP. Manila.
There is a pressing need to upgrade
and improve the physical plant and
update the bibliography of the dift
ferent libraries of U.P. Manila. On
going plans to improve the physical
resources and facilities of U.P, Ma-
nila include:

(1) The acquisition of the vacated
Department of Foreign Af-
fairs Building in Padre Faura;

(2} Re-possession of other build-
ings formerly owned by the

University of the Philippines
but are now occupied by va-
rious government agencies;

(3) Negotiations with the national
government for funds amount-
ing to approximately P409M
for the completion of the PGH
Renovation Project and for
the procurement of hospital
equipment; and

(4) Negotiations with the Japanese
government for the JICA grant
of US $10M for the construct-
ion and equipment for the
new Outpatient Department
of the hospital.

Fiscal Resources

The U.P. Manila budget for CY
1986 amounted to P183M; of which,
98% was spent on Current Operating
Expenditure (COE). The remaining
2% was utilized for Capital Outlay.
Of the total COE, 64% was used for
Personal Services and 349% was spent
for Maintenance and Operating Ex-
penses (MOE). The University’s fis-
cal resources were distributed as
follows:  63% for Medical/Health
Services, 35% for Advance/Higher
Education, Research and Extension
Services, and a mere 2% for Admin-
istrative and Support Services.

Recommendations and Future Plans

In the coming year, U.P, Manila
shall continue to pursue its goal of
strengthening the capabilities of all
its constituent units, Priority pro-
grams on the drawing board are:

1. Strengthening of graduate pro-
grams through the establishment
of a U.P. Manila Graduate School.

2. Strengthening the U.P. Manila
Office of Research Coordination
and the U.P. Manila Research

Council.

3, Implementation of a campus-wide
personnel audit and job evalua—
tion program.

4, Implementation of a human re-
source development program.

5. Formulation of a comprehensive
resource generation program for
the Philippine General Hospital.

6. Regular and in-depth program
and evaluation review with the
end in view to strengthening all
the units of the University.

7. The institutionalization of pro-
cesses in running both the ad-
ministrative and academic units
of the University such as ap-
pointments, stafl’ development,
promotions, secondment, tenure,
linkages, and others,

8. Continued efforts in the reposses-
sion of buildings formerly owned
by the University of the Philip-
pines and implementation of a
rational system for space alloca-
tion and land utilization in view
of the limited space and land
area of U.P, Manila,

9. Completion of the PGH Central
Block and the PGH Out patient
Complex.

To summarize, 1986 was a year
of successes, disappointments, and
controversies for U.P. Manila, Enroll-
ment was a record high registering
an over-all positive growth rate of
7.09% over that of AY 1985-86.
In research, two major break-
throughs were accomplished. The
discontinuance of the construction
work on the PGH Renovation Pro-
ject was a majorsetback in the devel-
opmentof the hospital. The success,
however, of negotiations with the
national government and the Japa-
nese government preclude a bright
future for the PGH, the university
and the Filipino people. Financial

' constraints, insufficient resources,
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fast turnover and low morale of per-
sonnel and inadequate student sup-
port facilities and services continue
to challenge management. Consist-
ent with the newly found “demo-
cratic space” pervading the country,
U.P, Manila had its share of contro-
versies. Issues of controversy were
Administrative Order No. 11 and

the appointment of a new PGH
Director, The rallying cry of those
who belonged to the opposing sec-
tor of the campus were academic
freedom, participative  decision-
making and democratic consultation.

U.P. Manila shall address itself

to the resolution of pressing prob-
lems within the capabilities of the
University’s limited resources, It
shall continue to pursue its devel-
opment goals and the implementa-
tion of priority programs. While
some progress have been achieved,
there is still a lot to be done!




Il. BRIEF HISTORY AND PROGRAM GOALS

The University of the Philippines
Manila evolved from the creation of
a Health Sciences Center in UP in
1967 through the issuance of R.A.
5163 dated June 17, 1967. The
establishment of the Health Sciences
Center as an autonomous member
of the UP System was approved by
the UP Board of Regents at its
894th meeting on October 28, 1977
and was formalized through Presi-
dential Executive Order 519 dated
January 24, 1979. On March 23,
1983, Executive Order No. 4 was
issued by the UP President re-naming
the Health Sciences Center as UP
Manila,  Finally, UP Presidential
Executive Order No. 11 issued on
December 21, 1983 formally reor-
ganized the administration of UP
Manila. The University of the Philip-
pines Manila is composed of nine
degree-granting and lour non-degree
granting units. The nine degree-
granting units are the:  College of
Arts & Sciences, College ol Dentis-
try, College of Medicine, College of
Nursing, College of Pharmacy, Col-
lege of Public Health, Institute of
Health Sciences (Palo, Leyte),
School of Allied Medical Profes-
sions. The four non-degree grant—
ing units are: Anesthesiology Cen-
ter Western Pacific, Comprehensive
Community Health Program (Bay,
Laguna), Institute of Ophthalmolo-
gy, and Philippine General Hospital.
As the health-oriented autonomous
campus of the UP System, UP Ma-
nila aims to provide “responsive
leadership and excellence in educa-
tion, training, research, liberal arts
and basic sciences geared to the
highest quality of health care” as
well as to produce well-trained and
competent health professionals,

The main thrust of UP Manila
is to promote and increase produc-
tivity, development and growth by
strengthening the capabilities of all

10

its constituent units, The develop-
ment programs and projects of UP
Manila are classified into four main
categories, namely: Academic and
Teaching Programs, Research, Ex-
tension Services and Institutional
Development (facilities and organi-
zational capability). The priority
projects under Academic and Teach-
ing Programsare: (1) staff deve-
lopment through upgrading of mo-
netary rewards of faculty and non-
faculty personnel and, professional
development through fellowships

and continiling education, both fo -
reign and local; (2) expansion,
strengthening and creation of grad-
uate programs which include the
establishment of the UP Manila Grad-
uate School; (3) acceleration and
promotion of institutional linkages;
and, (4) curriculum development,
such as strengthening of curriculum
at all levels, improvement of teach-
ing methods, aids and materials,
and acceleration of textbook writ-
ing activities. In Research, UP Ma-
nila aims to strengthen the capa-
bilities of the UP Manila Office of
Research Coordination for increased
research funding, better or improved
coordination of research activities,
and increased research output. In
Extension Services, UP Manila will
concentrate on the development and
improvement of the various services
rendered by the Philippine General
Hospital and, at the same time, work
towards the expansion of the Cir
cuit Course of the College of Med-
icine into a Health  Circuit Course

to include all other health services,
The Institutional Development Pro-
gram aims for the development and
strengthening of the organizational
capability of UP Manila through: (1)
full operationalization of the offices
under the Office of the Chancellor;
(2) evaluation and realignment of
operations to strengthen the capa -
bilities of UPM units; (3) PGH
Development through upgrading and
expansion of facilities; (4) improve-
ment of library services; (5)improve-
ment of student services; and, (6)
promotion and acceleration of
revenue-generation activities and
programs of all UPM units. In pur-
suing these goals, UP Manila shall
continue to advocate and promote a
management style that encourages

flexibility, resourcefulness, innova -
tiveness and independence on the

part of each Dean or Director and
all other Heads of offices/units with-
out sacrificing the hierarchy of gov-
vernance and the reglamentary po-
licies of the University.


Ces Archae Buenavista
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Programs and Other Activities

IIl. TARGETS AND ACCOMPLISHMENTS

Enrollment Trends and Performance

DEGREE PROGRAMS

During the calendar year,
UP Manila offered 16 under-
graduate and 17 graduate pro-
grams. The 16 undergraduate
offerings were all degree pro-
grams which included the Doc-

tor of Dental Medicine, Doc-

tor of Medicine, among others,
The 17 graduate programs, on
the other hand, included one

(1) diploma course, one (1)

certificate, four (4) doctor-

al and the rest were all at the

masteral level (APPENDIX 2).

Moreover, two (2) degree pro-
grams were modified/revised
(7-year Medical Curriculum
and M.P.H. in Biostatistics),
two (2) undergraduate pro-
grams were abolished, while
five (5) (2 undergraduate and
3 graduate) new degree pro-
grams were proposed. It is
worth noting that of these five
(5) proposed programs is an
A.B. in Philippine Arts and a
B.S. in Chemistry, both are
non-health-related degrees pro-
grams in which UP Manila is
better known for (APPENDIX
1).

ENROLLMENT TRENDS

In 1986, UP Manila record-
ed a total average enroll -

ment of 2,976 students, This
was the }ﬂghest enrollment

mark posted by the Univer
sity since 1980. At the under-

graduate level, total averase
enrollment was 2,718.5 stu-

dents. Enrollment at the under-
graduate level for the Ist
semester AY 1986-87 was

8.53% higher than that of the

1st semester AY 1985-86. The
top five undergraduate pro-
grams in terms of average en-
rollment were: Doctor of Med-

icine (614 students), Doctor
of Dental Medicine (289 stu-

dents), A.B. Social Sciences
(258 students), B.S. Nursing

(232 students), and B.S. Phy-
sical Therapy and B.S. Biolo-
gy (178 students, respective-

ly), (Table 1). Compared to

TABLE 1. ENROLLMENT BY DEGREE PROGRAM, UP MANILA, CY 1986

DEGREE PROGRAM AVE., ENROLLMENT/SEMESTER
A, UNDERGRADUATE
1.  A.B. Development Studies 40
2. A.B, Economics 45
3. A.B. History 2
4. A.B. Political Science 40
5.  A.B. Org. Communication 21
6. A.B. Social Sciences 258
7. B.S. Biology 178
8. Doctor of Dental Medicine 289
9. Doctor of Medicine 614
10. B.S. Nursing 232
11. B.S. Pharmacy 142
12. B.S. Industrial Pharmacy 81
13. B.S. Public Health 171
14,  B.S.Physical Therapy 178
15. B.S. Occupational Therapy 85
16, B.S. Speech Pathology 46
GRADUATE
1. Master in Health Prof. Education 17
2. Master in Nursing 25
3. Master of Arts in Nursing i
4. Ph, D, Nursing 4
5. MS Pharmacy 14
6. Ph.D, Pharmacy 3
7. Master of Hospital Administration 36
8. Master of Public Health 77
9. Master of Public Health (Vet) 4
10, Master in Occupational Health 6
11, Diploma in Dental Public Health 5
12. M.S. Public Health 22
13. Doctor Public Health 17
14, M.S. Biochemistry 17
15. M.S, Pharmacology 10
16, Ph,D, Biochemistry 1
17. Cert, in Biochemistry 2
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AY 1985-86, the enrollment
growth rate of the undergrad-

16 undergraduate programs,
ten (10) programs registered
positive growth; five (5) pro-
grams had negative growth;

History) recorded no growth,
(Table 2 and Table 3).

At the graduate level, total
average enrollment was posted
at 257.5 students. Enrollment
at the graduate level for the
Ist semester AY 1986-87 was
10.83% less than that of the
Ist semester of AY 1985-86.
The top four graduate pro-
grams in terms of average en-
rollment were: Master of Pub-
lic Health (77 students), Mas—
ter of Hospital Administration
(36 students), Master in Nurs-
ing (25 students), and M.S.
Public Health (22 students),
' (Table 1). The lowest enroll -
ment was registered by Ph.D.
in Biochemistry (1 student).
Compared to AY 1985-86, the
graduale programs registered
an over-all negative growth rate
of 11.51% Of the graduate
programs, six (6) programs re-
gistered positive growth: ten
(10) programs had negative
growth; and, one program (Ph.
‘ : D. Pharmacy) recorded no
growth, (Table 4 and Table 5).

| Overall, UP Manila posted
: in AY 1986-87 a positive en-

rollment growth rate of 7.09%

compared to AY 1985-86.

i | In 1986 UP Manila
registered a total of 287 for-
eign students, mostly Ameri-
can citizens of Filipino blood,
Indonesians, and Thais. Other

uate level was 9.24%. Of the -

and, one (1) program (B.A.

nationalities of significantly
large number were Malaysians,
Chinese and Indians. Altoge-
ther, foreign students com -
prise about 3% of UP Manila
student population, (Table 6).

The distribution of UP Ma- A3
nila student population by re-
gion of origin was 71% from
the National Capital Region
(NCR) and the remaining 29%
was sparsely distributed among
the 12 regions of the country,

(Table 7).

On a per college basis, at
the undergraduate level, the
College of Medicine (1,621)
processed the highest number
of applicants, followed by the
College of Nursing (316), Col-
lege of Dentistry (231), and

the College of Public Health
(127). The graduate divisions
of the different colleges of the
university accepted as many
as the number of applicants,
(FIGURE 2). '

GRADUATION TRENDS
AND GRADUATION RATES

In 1986, UP Manila grad-
uated 1,170 students; of
which, 952 were graduates of
the undergraduate programs
and 218 were graduates of the
graduate programs. Gradua-
tion rate in UP Manila during
the year under review was low-
er than that of the previous
academic year (23% in AY
1985-86; 20% in AY 1986 -
87). (PR FORM 3, FIGURE
3).
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STUDENT PERFORMANCE
INDICATORS

In 1986, UP Manila grad-
uated 10 honor students. It
had also its own share of de-
linquents of which were 92
LOA cases, 75 on AWOL, 54
Dismissed, and 93 transferred
to other universities and col-
leges, (PR FORM 35, Table 8).
The breakdown of each group
of students is shown in
FIGURE 4.

STUDENT WELFARE AND
STUDENT ACTIVITIES

In 1986 a total of
780 deserving students availed
of UP Grants/Assistance, Pri-
vate Scholarships, and Govern-
ment or non-UP Scholarships.
Of these, 514 students or 66%
availed of financial grants or
assistance granted by the Uni-
versity; 67 students or 8%
availed of Private Scholarships;
and, 199 students or 26% a-
vailed of Government or non-
UP scholarships, UP Grants/
Assistance constituted 66% of
total financial assistance a-
vailed of by the students, both
at the undergraduate and grad-
uate levels, (FIGURE 5),

At the undergraduate level,
625 students availed of finan-
cial grants and assistance, Of
these, 483 students or 77%
availed of UP Grants/Assist-
ance; 66 students or 11%
availed of Private Scholarship;
and, 76 students or 12%
availed of Government or non-
UP Scholarships. The bulk
(70%) of the UP financial as-
sistance/grants and scholar -
ships from private sponsors
were enjoyed by the under-
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FIGURE 5.

graduate students of the Col-
lege of Medicine,

At the graduate level, a to-
tal of 155 students availed
of financial grants/assistance
and scholarships. Of these, 31
students or 20% availed of
UP Grants/Assistance; 1 stu-
dent had private scholarship;
and, 123 students or 80%
availed of government or non-
UP Scholarship. Scholarships
and financial assistance at the

FINANCIAL ASSISTANCE, U.P. MANILA, CY 1986

graduate level were availed of
mostly by graduate students
at the College of Public
Health, Taken altogether, 86%
of financial assistance and
scholarships were enjoyed by
students of two of the nine
degree-granting units of UP
| Manila leaving a minimal share
.for the other colleges/units,
(Table 9).

There were four (4) existing
dormitories in  UP Manila,
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which catered only to the
housing needs of PGH train-

ees and interns. However,
these dormitory facilities were
not fully utilized due to their
almost uninhabitable states.

The University has yet to
establish food service and stu-
dent centers. Sports facilities
were not available too. Stu-
dents taking up physical edu-
cation classes had to compete
with the public for the avail-
able sports facilities around UP
Manila. Plans had been framed
up to build needed facilities
but lack of space, not to men-
tion tight financial resources,
was another constraint,

There was an existing guid-
ance and counselling office
for the University but still in
its developing phases. Quite a
large number of students have
reportedly made use of its
services. It looked towards a
fuller utilization and avail-
ment of its services in the
near term.

Several academic and socio-
cultural as  well as soro-
rities and fraternities abound
the University and they re-
mained inviting to a sizeable
number of students. These stu-
dent organizations, sororities,
and fraternities served well as
avenues of creativity and ser-
vice to their fellow students
and to the whole academic
community.

LINKAGES WITH OTHER
INSTITUTIONS

There were at least 20 link-
ages established with the pri-

B.1

vate sector which included
both local and foreign institu-
tions. Majority of the linkages
came from the government.
Nature of the linkages ranged
from academic teaching, to
fellowships, research and con—
sultancy. The Colleges of Pub-
lic Health, Nursing, and Medi-
cine led in forging linkages
with outside institutions while
the College of Arts and
Sciences, and the NTTC-HP
held their own share. These
linkages  usually lasted for
years and they involved fa-
cully members and in some
cases, even the whole college,
(PR FORM 6). These were
viewed to be a good alterna
tive aver.ue of their fermented
and perfiscted expertise gained
through years of dedicated
teaching, research, and other
scholarly activities. Moreover,
linkages were established in
recognition of UP Manila’s
excellence and leadership in
the health sciences, as well as
in the arts and basic sciences
by the national government
and the international commu-
nity,

Research and Publication

Programs

RESEARCH AND CREATIVE
ACTIVITIES

In quest for new know-
ledge during what many of us
call as information age, UP
Manila also attempted to lead
in research. The year in review
saw the University loaded with
hundreds of researches in the
fields of health and health-
related issues and also in the
arts and in the basic sciences,

At the College of Arts and
Sciences, there were plans to
focus researches on “issues of
social relevance” in Metro Ma-
nila, example of which were
prostitution, urban  poor,
fransportation, criminality,
housing, pollution, etc.

The College of Public
Health researches were fo-
cused on priority health prob-
lems such as  parasitic and
communicable  diseases in
terms of epidemiological and
socio-cultural aspects, preven-
tive and control measures, as
well as in the delivery of ser-
vices,

For the College of Public
Health, 1986 was a year of ma-
jor breakthroughs in research.
The research on immunology
of  Schistosomiasis japonica
with the long term objective
of developing a vaccine has
scored two (2)  significant
achievements, namely:

a. Isolation of s.j. 26,000,a
target molecule of immune
experimental animals which,
when injected confers sta-
tistically significant degree
of protection against estab-
lishment of infection, The
gene for this molecule has
been cloned by recombi.
nant DNA technic and the
molecule is now produced
as a fusion protein.

b. Identification of “anti-em-
bryonation immunity” for
the first time in Schistoso-
miasis and which provides
a rational basis for deve-
loping a vaccine to prevent
the development of serious
hepatosplenic disease and
minimize transmission.


Filemon Elefante
College of Public Health researches were focused on priority health problems such as parasitic and communicable diseases in terms of epidemiological and socio-cultural aspects, preventive and control measures, as well as in the delivery of services. page 20 PDF
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Meanwhile, the College of

Medicine undertook the bulk
of researches throughout the

University, numbering to 216
the past year, (APPENDIX 7).
A notable research output by
the College was the research
done by the Microbiology

| aboratory, Department of

Laboratories, UP College of

Medicine and Philippine Gene-
ral Hospital on the “Pro-

duction of Antibiotic Sen-

sitivity Disc”. The objective of
the research project is to ma-
nufacture low-cost antibiotic
sensitivity discs using locally
available materials, The anti-
biotic sensitivity disc is used
by the hospital to test the
susceptibility of bacterial iso-
lates to different antibiotics in
order to determine what anti-
biotic is appropriate for a par-
ticular type of germ, The ma-
nufacture of these sensitivity
discs would ensure the hospi-
tal of an adequate supply of
discs to test the susceptibility
of bacterial isolates to both
inexpensive antibiotics and to

the new expensive antibiotics.

The capability by the hospital

to test both the inexpensive

and expensive drugs would ra-
tionalize treatment of hospital
patients; will eliminate the
“trial and error” approach to
the treatment of the diseases;
and. will give the physician an
alternative choice of drug to
prescribe. The project will also
realize savings for the hospital,
Locally available discs cost
P1.00 to P1,20/ disc whie the
cost to locally produce the sen-
sitivity discs will amount to
approximately P0,83/disc, This
project also has income-gene-
rating potentials through the
sale of locally produced sensi-

tivity discs to other medical
institutions and hospitals.

In the past years, including
CY 1986, researches in the
University had been under-
taken without any organized
body to monitor, regulate, and
develop research funds and
thrusts. Even at the college or
unit level, research activities
were either done individually
by faculty-researchers indepen-
dent of each other thus leav-
ing researches uncoordinated
in terms of financing and so-
licitation of funds, resource
tapping and sharing; and with-
out direction or thrust.

With such a vast potential
and importance of research in
the University, a need to creale
a well-organized and systema-
tized University research cen-
ter is imperative and urgent.
There was an existing Office
of Research Coordination in
the University, but it had yet
to make its presence felt by
the University researchers.

Sources of funds for re-
searches in the  University
either came from the Univer-
sity budget itself or from lo-
cal and foreign institutions.

PUBLICATIONS AND CREA-
TIVE WORKS

To make the University ac-
tivities and outputs fully dis-
siminated, each unit/college
published regular and $pecial
creative works which may be
in the form of newsletters,
joumals, bulletin, catalogues,
monographs, and books. Some
were in the form of technical

reports which were published
as sections of books, here and
abroad, (APPENDIX B). In
addition to these academic pa-
pers the University, through
the Information and Publica-
tion Office, published on a
monthly basis the UP Manila
Newsletter the official pub-
lication of the University of
the Philippines Manila. A plan
was underway to put up a
university-wide student paper.

C. Extension Services

C.1

TRAINING COURSES,
SEMINARS, AND CON-
FERENCES

During the year in review,
at least 55 training courses,
seminars and conlerences were
held. Subject matters tackled
included the G.E. education
program guidelines of the Uni-
versity, Communication Poli-
¢y and Planning for Develop-
ment by the College of Arts
and Sciences, Research Work-
shops and Data Processing
Analysis, Occupational Health
and Safety by the College of
Public Health. Other topics
and specialized  fields, in
which UP Manila units and
colleges have been tradition-
ally excellent, were usual ac-
tivities  of the University.
These training courses, semi-
nars, and conferences under-
taken by the different units
involved minimal financial re-
quirements or they were fully
financed by the recipient or
sponsoring institutions, both
local and foreign. Income was
also generated in these activi-
ties, (APPENDIX 9).
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C.2 TECHNICAL ASSISTANCE,

16

ADVISORY AND CONSUL-
TANCY SERVICES

As one of its major func-
tions, the University has been
expected to perform exten-
sion services. In 1986, there
were 20 technical assistance,
advisory and consultancy serv-
ices extended. This data ex-
cludes that of the Philippine
General Hospital and CCHP.
Project leaders of these ser-
vices were faculty members
who were authorities in their
respective fields. Beneficiaries
included students, UP Manila
colleges/units,  government
agencies and private drug com-
panies, (APPENDIX 10). Most
of these extension services
were income-generating.

C3

€4

INFORMATION SERVICES

(Please refer to APPENDIX 11)

Of all the activities being
undertaken by the University,
the extension services, parti-
culardy the community serv-
ices, have the most direct im-
pact on the people. Again,
these services were either fi-
nanced by the University or
local and foreign institutions.
Recipients of such services in-
cluded community folks socio-
civic organizations, referred

patients from PGH and other
hospitals, government and pri-
vate agencies and individuals,
the industries, and even politi-
cal detainees, (APPENDIX
12). Aside from their service
orientation, these community
services also generated income
for the University.
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IV. ORGANIZATION AND PERSONNEL

A. Organization and Manageme nt

In 1986, there were developments
and changes in the administrative
and functional structure of UP Ma-
nila that had both favorable and ad-
verse effects on the University and
in the implementation of plans and
programs. These were: (1) the im-
plementation of Administrative Or-
der No. 86-11; (2) establishment of
the UP Manila Legal Office; (3) new
appointments in key UP Manila
administrative positions; and, (4)
unfilled key positions in some Cen-
tral Administration offices,

1. Implementation of Administra-
tive Order No. 86-11

Prior to the implementation of
Administrative Order No. 86-11,
some of the essential support
services for the entire UP Manila
were performed by offices under
the supervision of the Office of
the PGH Director. While this ar-
rangement was deemed prudent at
that time particularly in light of
the “Freeze Hire” Policy of the
UP System and the fact that 80%
of the work performed by these
offices were to cater to the needs
of the PGH, there was difficulty
in the monitoring, coordination,
and supervision by the Chancel-
lor’s Office of the delivery of
these essential services to the
other constituent units of UP Ma-
nila, Heeding the request of the
other units in UP Manila to have
these support services under the
Office of the Chancellor, series of
consultations and negotiations
were made with the PGH Direc-
tor on the mechanics of central-
izing these services to ensure that
the needs of the PGH for these

services are not jeopardized nor
prejudiced in favor of the other
units in UP Manila,

Administrative Order No. 86-
11 on the Centralization of Spe-
cific Administrative Service Func-
tions to the Central Administra-
tion Offices of UP Manila was is-
sued by the Chancellor on April
16, 1986 for immediate imple-
mentation.  Centralization of
these support services was to be
achieved through “transfer and/or
detail of the corresponding items
from PGH to the Central Offices
under the Office of the Chancel-
lor.” (Please refer to the UP Ma-
nila Organizational Charts)

Based on the directives of the
Administrative Order, the follow-
ing services for all units of UP
Manila shall be centralized under
the Office of the Chancellor:

A, Finance Group

Accounting — under the Chief,
Finance Services

Budget — directly under the
Chancellor

Cash — under the Chief|
Finance Services

Purchasing — under the Chief,
Finance Services

Internal Audit — directly un-
der the Chancellor

B. Administrative Group

Legal — directly under the
Chancellor

Personnel — under the Chief,
Administrative Services;

Engineering and Maintenance—
under the Chief, Adminis-
trative Services

General Services — under the
Chief, Administrative Ser-
vices, to include:

Security ) For

Cafeterias ) Central
Dormitories ) Administration
Secretarial ) Offices
Messengerial } Only
Custodial/Jani-

torial )

While functional supervision and
coordination shall come from Cen-
tral Administration, the actual res-
ponsibility andfor custody for the
following services shall remain de-
centralized and shall rest on deans/
directors of the various units in UP
Manila:

a. Property and Supply Management
b. Custodial/Janitorial Authorities

Please refer to Appendix 18 for a
more detailed information on the
specifics of the centralization of ad-
ministrative support services.

The implementation of Adminis-
trative Order No. 86-11 was a wel-
comed administrative change by the
various units of UP Manila except
for some sectors of the PGH and the
College of Medicine. These sectors
viewed the Administrative Order as
a curtailment of the autonomy of
PGH. They also maintain that cen-
tralization of essential services served
more to hinder or impede rather
than to facilitate the delivery of
these services to the hospital citing
as an example the added bureau-
cracy in the purchasing of hospital
and medical supplies.
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2. Establishment of the UP Manila
Legal Office

The appointment of a|UP Ma-
nila Legal Officer on May 1986
and her staff made the UP Manila
Legal Office operational. The ac-
tivation of the UP Manila Legal
Office facilitated the preparation,
processing and evaluation of legal
documents as well as eased the
burden of decision-making on le-
gal matters and issues,

[}
)

. Resignations and New Ap-
pointments in Key UP Manila
Administrative Positions

For the first quarter of 1986,
the position of Vice-Chancellor,
for Academic Affairs was vacant.
Although a new Vice-Chancellor
was appointed on May 1986,
implementation of programs and
the organization of the offices/
units under his supervision were
delayed. The resignation of the
Director, Office of Research Co-
ordination on August 1986 ren-
dered the UP Manila Office of
Research Coordination inactive,
The Vice-Chancellor for Admin-
istration  resigned his position
upon his appointment as Director
of the Philippine General Hospi-
tal. The appointment of a new
University Registrar and a Dean
for Student Affairs brought about
a more aggressive, efficient and
effective management of their
respective offices. Under the new
management of these offices,
progressive, relevant and respon-
sive programs have been form-
ulated and are being prudently
implemented. The appointment
of an Executive Assistant in the
Office of the Chancellor in 1986
has resulted in a more orderly and

systematic flow of communica-

20

tions/correspondence to and from
the Chancellor’s Office and in an
effective monitoring of the imple-
mentation of plans and programs,

At the unit level, the tenure
of the following Deans and Di-
rectors expired: Dean, College of
Dentistry, Director, Compre —
hensive Community Health Prog-
ram (CCHP), and Dean, College
of Public Health. A new Dean
was duly appointed for the Col-
lege of Dentistry; an Officer-
in-Charge  was designated for
CCHP; and, the term of the Dean,
College of Public Health was ex-
tended. The PGH Director, the
Director, Institute of Health
Sciences (IHS) and the Director,
National Teacher Training Center
for  the Health Professions
(NTTC-HP) resigned their posi-
tions for various reasons and their
replacements have been duly ap-
pointed.

. Comments and Recommendations

Changes in the different ad-
ministrative levels had both fa-
vorable and adverse effects on
UP Manila, Most noteworthy was
the effect caused by the imple-
mentation of Administrative Or —
der No. 86-11 and the resigna-
tion of the PGH Director, These
two separate events resulted in a
series of protest demonstrations,
by certain sectors of the PGH and
the College of Medicine. Placed
under question were the legality
of Executive Order No. 86-11. As
a means of resolving the contro-
versy, the UP President created a
Management Task Force com-
posed of non-UP Manila person-
alities and representatives of the
dissenting sectors to study the
effects of both Orders on the

operations of PGH and UP Ma- cratic |
nila and to make recommenda- system
tions to the UP President. Thus, tionaliz
the implementation of the UP Author
Manila organization plan was held unit h

in abeyance pending the report
of the Management Task Force,

B. Per
While there have been im-
provements in the management
and operations of UP Manila, Bl Facul
there are still essential changes UP
and immediate actions that have groups
to be done, sificat
ty, th
These are: nel, 2
sion ¢
1. The filling up of vacant key REPS
positions in Central Admini-
stration Offices/Units ‘which As
have hampered the product- had ¢
dvity and efficiency of these nel; «
officesfunits as well as hin- were
dered the implementation of UP E
institutional plans and pro- from
grams; tal pe
ken ¢
2. The activation of the UP Mani- culty.
la Human Resource Develop- trativ
ment Office (HRDO) under (3%)
the Office of the Vice-Chan-
cellor for Administration; Tael
3. The activation of the Manage- O
ment Information Services (437
Staff; AICCl
lectu
4. The decentralization of the (FIG
various functions being per- e
formed by the incumbent (647

Chief, Administrative Services. ty of

These  additional functions 26%
(Personnel Officer and Head, of 3
HRDO) are important func- e
tions that demand qualified addi
personnel and should not be com
performed on a concurrent the
basis; and, tota

who

tion

5. The streamlining of bureau-

e e e e e —
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cratic processes and operation
systems as well as the ra
tionalization of the Grants of
Authority of the different
unit heads,

Personnel

Faculty and Staff Strength

UP Manila personnel are
grouped into three major clas-
sifications, namely: the facul-
ty, the administrative person-
nel, and the Research, Exten-
sion and Professional Staff or
REPS,

As of CY 1986, UP Manila
had a total of 3,364 person-
nel; of which, 2,965 or 88%
were funded from the regular
UP Budget and 399 or 12%
from the Lump Sum. The to-
tal personnel of 3,364 is bro-
ken down into: 740 (22%) fa-
culty, 2,507 (75%) adminis-
trative personnel, and 117
(3%) REPS, (FIGURE 6).

Tue Faculty

Of the 740 faculty, 318
(43%) are full-time; 210 (28%)
are part-time; 207 (28%) are
lecturers; and, 5 (1%) others,
(FIGURE 7). As shown in Fi-
gure 9, B.S./A.B. graduates
(64%) comprised the majori-
ty of UP Manila faculty while
26% and 10% were composed
of M.S.,/M.A. and Ph.D. deg-
ree holders, respectively. In
addition to the 740 faculty
complement of UP Manila,
the College of Medicine has a
total of 195 Clinical Faculty
who serve without compensa-
tion.

ADMINISTRATIVE

FACULTY

FIGURE 6. U.P. MANILA PERSONNEL CLASSIFICATION, CY 1986

Source: Personnel Office, U. P. Manila

FULL TIME

———=zu 1% OTHERS

PART TIME

LECTURERS

FIGURE 7. U. P. MANILA FACULTY BY APPOINTMENT STATUS,
CY 1986

Source: Personnel Office, UP Manila.

The Research, Extension and nel. Of the 117 REPS, 115 or
Professional Staff or REPS 95% are funded from the re-
gular budget and 2 or 2% are

The REPS comprise 3% of from the Lump Sum. The
the total UP Manila person- REPS are composed of 43%
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B.S./A.B. graduates, 22% with
M.S./M.A. units, 15% M.S./
M.A. graduates, and 15% are
Ph.D. holders. A small per-
centage (5%) of the REPS did
not finish college, (FIGURE
8).

The Administrative Personnel

UP Manila Administrative
Personnel is the biggest com-

ponent of UP Manila personnel.

The Administrative staff of
2,507 comprise 75% of the
total personnel of the Univer-
sity, Of the 2,507 adminis-
trative staff, 2,323 (92%)have
regular appointments; 7 (1%)
are contractual; and, 117 (7%)
are daily-emergency, (FIGURE
9). The 2,323 with regular
appointments are paid from
the regular budget of UP Ma-
nila, while the 124 contractual
and daily-emergency employ-
ees are paid from the Lump
Sum. In terms of educational
attainment; 26% had B.S./A.B.
units to their credit; 29% are
B.S./A.B. degree holders; 5%
had M.S./M.A. units; and, 3%
are M.S./Ph.D. graduates. A
total of 37% were elementa-
ry/high school graduates,
(FIGURE 10).

Human Resources Manage-
ment Programs and Improve-
ments

As of November 1986, a to-
tal of 40 Professorial Chairs
were granted to selected fac-
ulty. Of the 40 Professorial
Chairs, 33 or 83% were grant-
ed to the faculty of the Col-
lege of Medicine and the re-
maining 7 Professorial Chairs

COLLEGE UNITS

M.S. GRADUATES

FIGURE 8. U.P. MANILA REPS BY EDUCATIONAL ATTAINMENT,
CY 1986

Source: 1986 Annual Reports of U.P. Manila units

REGULAR

EMERGENCY, DAILY

1% CONTRACTUAL

FIGURE 9. U.P. MANILA ADMINISTRATIVE PERSONNEL BY
APPOINTMENT

Source: Personnel Office, U.P. Manila

or 17% were granted to the Nussing (2 Prof, Chairs), and
Faculty of the College of Den- CCHP (1 Prof. Chair). The
tistry, (2 Prof. Chairs), Col- majority of the Professorial
lege of Public Health (1 Prof, Chairs (27 or 67%) were fund-
Chair), College of Pharmacy ed from endowment funds
(1 Prof. Chair), College of donated by private donors and
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13 chairs or 33% were funded
from the UP Faculty Devel-

opment Fund (Diamond Ju-
bilee), (Table 10).

Several training programs
were availed of by the staff of
the Administrative  Depart-
ment. These included semi-
nars on procurement service,
job evaluation and wage/salary
administration and software
application,

The UP Manila Administra-
tive Services Division which
handles personnel matters has
submitted a proposal for a
campus-wide personnel audit
program which seeks to: (1)
determine the extent to which
human resources are utilized;
and, (2) establish a suitable
manning level for each unit,
The division has also laid the
ground work for computer-
based programs such as, a
human resource information
system which could help man-
agement decide on personnel
issues. Other plans for imple-
mentation include: the pub-
lication of a Policies and Pro-
cedures Manual for Personnel
Recruitment and Selection,
and the plan to evolve or up-
date  programs for clerical
staff, first-line supervisors and
middle managers to increase
their capability in carrying out
their duties and responsibilities
and the programs of UP Ma-
nila more efficiently and ef-
fectively.

There has been a problem
of fast turnover of the Univer-
sity faculty and staff, They
were lost to other schools and

B.S. UNITE {

HIGH SCHODL GRADUATES

B.5.78.B. GRADUATES

M.5.

-5

LEMENTARY GRADUATES

Ph.D GRADPUATES
GRADUATES

AL UNITS

Source:

FIGURE 10. U.P, MANILA ADMINISTRATIVE PERSONNEL BY

EDUCATIONAL ATTAINMENT, CY 1986

1986 Annual Reports of U.P. Manila units.

TABLE 10. PROFESSORIAL CHAIR HOLDERS AS Oi-? 27 NOVEMBER 1987

CHAIR

Andres Soriano Chair in Medicine
Benjamin Gring Chair in Medicine
P Pacdo Fund Chair in Medicing
M. Jose D Chair Oral Surgery
THE Chair In Anatony :
D Chair in Anesthesiclogy
T Chair in Nursing
DI Chair in Orthopedics
I Chair in Cfocbinolargyngol oy
DJ Chair in Pathology
13 Chaic in Pediatires
D Chair in Kehab, Medicing
DR, Greporo & Rizaling Lim Chair
in Medicine
D Gregorio & Rizaling Lim Chair
in Medicine
Elena P, Tan Chair in Mediine
Enrique Garcia Chair in Medicine
Eusebic Garcta Chalre i Medicine
Eusehio Garer Chiaie in Me dicine
Busehie Gargia Clair in Medicine
Go-Equitable Chair in Medicins
Hane Menzi Ciune in Medicine
1V Tesejeo D8 Chair i Nossing
Judge G, Cuevarra Oz in Medicine
MU, Getianwm D1 Chale in Phasmacy
Marsman Foundation Chair in
e dicine
Mestle Chair in Fetal Mutsition
Mestle Chair i Infant Nutrition
Plizer Chair
San Miguel Corp, 120 Chair in
Dentisory
SarielAblien Chair in Medicioe
SMC Chiair in Public Health
UCPE DJF Chair in Public Het
United Lab. Chalr b Medicine
LIP Mo, Class 19400
UP Med, Foundarion (s, 55
Chair inn Me dicine
UP Medicine Class 1936
UP Medicine (Tass 1936
UPMASA Chair in Medicine
YUTIVO
Zuellip Pharma Chair in Medicine

U. P. MANILA
UNIT DONOR
8] Andres Soriano
M Benjamin Grine
M CLE. Tardo
DC UP Faculey Dev't, Fund-DJ
oM TP Faculty Dev't, Funul-Dd
% § LF Faculty Dev't, Fund-121
CN UP Faculty Drev't, Fund-D]
o] UF Fagulty Dev't, Fund-D]
[&.] Up Faculty Dev't. Fund-[
M [P Faeulty Dev't, Fund-D2
M UP Facubty Dev't. Fund-1
M UP Facully Des't. Fund-1
UM UP Faculty Dev't, Fud
™ 3, Gregurin & Rizaling

Lim

M Elena ¥ Tan Foundation
oM Eneigue Gurei
[} Eisehin Gareia & UP Med, ‘36
M Liusehio Garcin & LI Med, 56
M Eusebio Giracs & U Med, 0
M Fepuitable Banking Corp,
M Hare Menzi
N UP Fagully Dev'l. Fond1
M Judpe G, Guevar
P Merzedes Tan-Gotianum
M Marsmun 1 oundation
M Filijpans Tae.
M Wastla Filipre,Inc,
M Prizer Pharoi
[RF} U Faculty Dev's, Funkla)
M Sariel Ablue
CPH San Miguel Corporation
COHP UP Fugulty Dev't. Fund-I2
(8] United Laboratury
M LIF Medl, Class 1940
@] UP Med, Found, Class *58
M Eusebio Garcia & UP Med '36
M Eusehio Garcia & UP Med ‘16
CM UPMASA
(6]
8] Zuellig Phanna

INCUMBENT HOLIX K

Dilmaio Cruz, Adelaita
Adquinn, Maria

Reyes, di, Baltazu
Guerrero, Leticis
Castro, Sesan M,
Adrica, Lourdes A
Kuan, Letly

Recto, Jr,; Ralacl 5,
Caparas, Marino
Aumiuco, Taime
SanioxOcampe, Perla
Periquel, Anfoni
Deingu, Emesto

Gutierser, Maric

herle 7, Tsidro
Limmson, Antoniu
Fmacic | Jr. Patricio
[ Congn, Bspermzn
Reyes, Marity

Hulir, Yolarubo
Cortes-Maramba, Nelia
Dumpeg, Fstrella
Rewves, Angelita
Cantoria. Ma zdnlena

Ouijns, Runee
Palu-Girac

Mazasael, Awling
Haylon, Bayani V.
Baluzar, Jane

Iela Crue, Leoncio
DelaCrie, Jz,, Mariamn
Porlas, Antonic
Tanpes, Oscar

Walencia, Cynthiz
Tignu, Yalencia
Cabral, Esperanza
Lazatin, Leopoldo
Reodica. Ir,, Roberto
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private companies which of-
fered better opportunities.
Another challenge to the Uni-
versity management is the low
morale of the personnel as
brought about by low salary
and limited opportunities, es-
pecially  the administrative
staff. While the Faculty had
| abundant opportunities for ca-
| reer and personal develop-

TEACHING (937}
ADMINISTRATIVE (137}
EXTENSIDN SERVICES (61)

|
|

STUDY LEAVE (27)

RESEARCH/CREATIVE WORKS (60)
TEACHING=LAB. (4016}

TEACHING-LECTURE (331}
TEACHING=LLUTURE: F1 (223}

Nt e TENIENe)

oy .. 4 TEACHING-LECTURE : FT [212)

ment, the Administrative Staff TEACHING-LECTURE: LEC. (98]

has _practlcally Zero. TEACHING-LAB.  : FT (11}

‘ TEACHING-LAB. & PI1  (208)

P B-3 Idoading tices TEACHING-LAB. Ly {39)
| (Please refer to FIGURE

. 11, PR FORM 9, Table 11)

| FIGURE 11. LOADING PRACTICES, U. P. MANILA, CY 1986

TABLE 11, LOADING PRACTICES, CY 1986, U.P. MANILA

AVE. # OF FACULTY AVE. LOAD CREDITED

ENGAGED IN TO

' TEACHING

It

o A. LECTURE

| — FULL-TIME 223 (18.2%) 28

| — PART.-TIME 212 (17.3%) 15

| — LECTURER 96 ( 7.9%) 31

|

' B. LABORATORY

‘ _FULL-TIME 161 (13.2%) 42

; — PART-TIME 206 (16.9%) 9

'| — LECTURER 39 ( 3.2%) 17

| RESEARCH/CREATIVE WORKS 60 ( 4.9%) 17

i ADMINISTRATIVE 137 (11.2%) 25

" EXTENSION SERVICES 61 ( 5.0%) 6

| STUDY 27 ( 2.2%) 36

\ TOTAL 1222 (100.0%) 226

l VVVVVVVVVVVVVY VVVY
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V.RESOURCE GENERATION AND ALLOCATION

The prudent utilization and man-
agement of the university’s limited
resources is a primary concern of

UP Manila. Other major concems
include the promotion af income-
generating  activities/projects, the
institution of cost-saving measures,
the effective and productive use of
facilities, and the streamlining of
operations.

Income-generating  activities
included solicitation of donations
and research grants, postgraduate
courses, seminars and workshops,
community services projects, grants
through linkages with foreign insti-
tutions, laboratory testings, surveys
and technical assistance to clients.
The income generated by the units
from these activities was either re-
tained or channeled back to the
units to finance their respective ac-
tivities or projects. The income ge-
nerated in 1986 amounted to
P18.8 M (Table 12).

Research Grants

Research grants comprised 59%
of total extra-budgetary funds soli-
cited during the year, The P11.1 M
research grant solicited in 1986 in-
cluded a US$256,805 grant obtained
by the College of Public Health.

Donations

Donations received in 1986 were
either in cash or in kind. Donations
which amounted to P7.0 M (38% of
total) was the second biggest com-
ponent of extra-budgetary funds.
Cash donations received amounted
to P2.3 M, (Table 13). This includ-
ed a P2 M endowment fund for the
development of the Dr. Florentino
B, Herrera, Jr. Medical Library (for-
merly the College of Medicine Lib-
rary). The endowment fund is com -

posed of local and foreign compo-
nents. The local component of FIM
was equally shared by the UP and
the Dr, Florentino B. Herrera, Jr.
Trust Fund for Medical Education

and Research. The foreign compo-
nent of P1 M was to be raised from
foreign donors, namely: the China
Medical Board and UP Alumni
abroad. The UP Manila Library De-

TABLE 13. SUMMARY OF CASH DONATIONS, UP MANILA CY 1986

6.

Dr. Florentino B. Herrera, Jr. Foundation
Purpose:  Endowment Fund for development

of the Dr. F.H. Herrera, Jr., Med.

P 2,000.000.00

10.

11,

Library

Dr. Luis M. Mabilangan
Purpose:  For purchaseo of books
Dr. Juana Aranda-Lim

Purpose:  For PGH Pediatric patients

Dr. Alfonso Doloroso
Purpoee:  For PGH indigent patients
Minister Augusto Sanchez

Purpose:  For the upgrading of schoal

training facilities of the School
of Allied PMedical Professions (SAMP)

Typoco Family
Purpose:  For PGH indigent patients

Mr. Virglio Aesquivel
Purpose:  Diamond Jubilee Celebration
of College of Pharmacy

Ms. Angelita Balay
Purpose:  Diamond Jubilee Celebration
of College of Pharmacy

Mr. Angel Arambulo
Purpose:  Diamond Jubilee Celebration
of College of Pharmacy

Dr. Antonio Vivencio
Purpose:  For PGH Indigent Patients

Ms. Anne McDonough
Purpose:  Learning Resource Center

of the College of Nursing

Dr. Arturo G. Quiason

Purpose:  For activities of the Dep’t.
of Psychiatry

SGV Makati

Purpose:  For PGH patients

TOTAL CASH DONATIONS

Source: Report of U.P, Manila Colleges & Units.

o 10,000.00

P 1,000.00
1432650
200,000.00

F 20,000.00

1“ 9,000.00.

™ 2,000.00
T 2,000.00
* 4,200.00
¥ 2,520,00

20,000.00

21,000,00

 2,306,046,50
VVVVVVYVVVVVYYY
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velopment Board was created tfo

manage the P2 M endowment fund

and all other donations contributed
to the development of the F.B.
Herrera, Jr. Medical Library and '
libraries of UP Manila.

Donations in kind were in the
form of medical supplies, -drugs and
medicines, medical and laboratory
equipment. The cash value of the
donations in kind as assessed by the
donor and/or the recipient amounted
to P4.7 M, (Table 14). There were
also donations of textbooks, jour-
nals and other publications. These
donations were not quantified.

Linkages
Projects

and Income-Generating

The College of Nursing reported
a linkage agreement with the WHO
Western Pacific Region for a resi-
dency and consultancy program.
This program has a budget of
P330,000 funded by the WHO.

Income-generating activities and
projects produced a total incoms of
P248,190.64 for the proponent of
the activity or project. The Dental
Clinic in Diliman managed by the’
College of Dentistry as a commu-
nity service project realized an in-
come of P98,432.00 for the College.
Income-generation represented 1%
of the total extra-budgetary funds
earned by the different colleges of
UP Manila.

Resource Generation at the Philip-
pine General Hospital

Without doubt, the U.P. Manila
unit with the highest potential for
resource generation is the Philippine
General Hospital. While the “profit

26

areas” of the hospital have been
identified, a comprehensive resource
generation plan for the hospital can-
not be finalized until the PGH Re-
novation Project is completed. A
pilot project, the PGH Pharmacy
Project, was however implemented
in 1984 with very encouraging re-

EKG Section, Pharmacy, Fl
and Radioisotope reported inco
and collection of P4,5M from f
for services rendered to patien
other clients, (Table 16), The
Pharmacy Project which iny
the resale of drugs and medic
hospital patients earned P3,0M.

sults,

the Pharmacy Department
gross sales of P13.0M.

Other projects on the pip

In CY 1986, the Ancillary Serv-
ices Units of the hospital, namely:
Dietary, Medical Records, Central

TABLE 14. LIST OF MEDICAL SUPPLIES, DRUG AND MEDICINES
AND EQUIPMENT DONATED, U.P. MANILA, CY 1986
NONOR RECIFIENT DONATION WORTH
[ Ty, Gelsimo Crug PrGH Fiberogptie Sipmoisdoseope ned stated
Machine
1 D Bert Punn PG Endotracheal Tubes il slated
L Pl Cancer Society Depl. of OB-GYNE, PGH Colposcupe Machine ot stated.
4, Willizrm J. Shaw Poundation Depl, of Radiology, | C1, PGH Mammography Machine nat stated
5. D bue Macapanpan College of Dentistey Panorex X-ray Machine
G M Philippines Dept, of Dphthalmology. PGH Introcilar Lens
T Mg Lou Ellen B Padilla Drept. of OBE-GYNE, PG One Suction Machine
B Mro & Mrs, Benite Koh PGH O unit Computer { Taiwan made]
0, Lirect Beliel ntemational PUEH Various Medical Supplics
Santa Barbaga, Calif, {5 66, 288.82)
10, D, Fredesvinda Consenj Celege of Pharmacy Flocr Pelisher Santorious r
Halances (2 pes.)
Ih Mrs, Alla Agneda Frias Cal, ol Pharmasy pH Meter (S1000.00)
12, Professional Regulation PGH Ambulance Redford, Model 1572
L3, Mr, Esteban Garcia Col, of Phasinacy Spestrophotometer
14, United Laboratories Dept. of Pharmacy PGH Office Furnifure and Fieoures
15, Class 1958, Col. of Pharnmoeey ok of Fharmacy Laboratory Equipment
16, LP Phasmmcy Alumni Indd, Phusrmacy Dept. CF Carrier Air-conditioner
Scholurship & Research
Foumndation
19, Phil, Amusement & FGH Drugs, Supplies, and Equipment
Guming Corporation JPAGCOR}
18, Fmbassy of the Order of Fi:H Dirups & Medicines (US566,285.37)
Malt
19, Astia Pharmaceuticals PGH Dirups! Medicine
. Farmatalia Carlo Erba Dept. of Med, PGLE Canger Medicines
21, Department of Social PGH Thog and Medivines
Services & Development
22, D Gearge G, Lufermio OR,PGH Surgical Supplies
23, Degartment of Family PGH Carrigr Air-Conditioner
Medizine
14, Ms Sully Colaneui Depl, of ok npoligy, PGH Fapui not stated -
25 D, Aapeles T, Alora Trept, of Pharmacy, PGH Dirues and Medicines nod stated -
26, Dy Gurnersindo Gare, Jr. Dept, of Surgery, POL Surgical instruments i stated
27, IS e Ms. Lolu Lopes. Col, of Pharmaty Regair of Hansom Dissclution nod stated
Testing Machine [
6. Dr, Romeo Lim UPCM Class 52 Dept, of Otorhinolaryagology, PGH Various Medical Tnstruments nol stiled
29, LLF, Medical Alumni PGH Medical Equipment & Supplics o shled
Association, Houston, Texas |
TOTAL YALUE



Ces Archae Buenavista
WHO-WPR residency and consultancy program


Department of Laboratories 3. Completion of the PGH Central

or 15 The Production of Antibiotic Tower which will house the hos-
come - Sensitivity Discs by the Micro- 2. Upgrading and expansion of the pital’s private wards, laboratories,
1 fees ‘biology Laboratory of the PGH PGH Blood Bank. pharmacy and concession.areas,
ts and
. PGH
volves 16, INCOME AND COLLECTIONS OF PGH ANCILLARY SERVICE UNITS, CY 1986
nes to e
M for DEPT./UNIT SOURCE/PARTICULARS AMOUNT
- from |
' Dietary 1. Training Fees ¥ 39,200.00
_— ] 2. Sale of:
ipeline a. Guest trays 1,038.00
b. Osterized Feeding 3,266,55
¢, Table Refuse 14,332.25
3. PGH Canteen 307.219.30
4. Penalties imposed on defaulting 37,307.28
foudstuffl dealers
[ES ‘5. Payments for replacement of lost meal tickets 665.00
186 SUB-TOTAL 403,028.38
Central Sterile NO INCOME/COLLECTIONS GENERATED
— 4 un
Medical Records L. Certificate (Medical, Medico- T 80,730.00
legal, SSS-Medical, GSIS and others
2. Fees for replacemnt of Lost Patient Cards 20,098.00
3. Fees for Certified Xerox copies 4,207.50
4, Fines for Lost Charis 2,650,00
RTH
SUB-TOTAL ¥ 107,685.50
ik Oentral EKG 1. In-patient — Private 5 64.020,00
Station Charity 76,235.00
ek 2. Qut-patient— Private - 8,250.00
tated Charity 278,980.00
lﬁﬂ,g-?é 3. Observer’s Fee 3,750.00
“:l'd " 4, Fines/duesflost tracings 7,930,00
et o SUB-TOTAL T 448,165.00
£,666.00 Floor 15 1. Private eye operations and Beta-tray )
ﬁm exposure (P1,800.00) 76,003.20
¢ stated 2. Private ENT operations 103,304.63
00
250000 SUB-TOTAL P 180,297.83
gt Medical Social NO INCOME/COLLECTIONS GENERATED
* Bervices
12066221 Pharmacy 1. Sale of Medicine in the RF P 1,889,855.93
1 325,766,00 2. RF Charges to Paywards o 158,101.01
o 1:500.0000 3, RF Charges 1o PCOS/Interns fund/ 15,139.01
ot stated Refugee, etc,
P 6629199 4. Sale of Medicine in the GF i 5,619.97
= 20,000.00 5. GF Charges to Paywards 12,888.25
> 11,30000 { 6. Patient Collection
ke N a. Surgery 285,196.28
not stated 1 q b, Medicine 16828717
not sated 1 ¢. Others 1,959.48
not stated
o SUB-TOTAL P 2,537,047.10
not stated 1 L.Radivisotope examinations o 795,891.70
A 2. Philippine Charity Sweepstakes 21,000,00
pamigszao | 3, Accounts Receivable from Philippine 30,006.00
TYY Refugee Processing Center
SUB-TOTAL i B46,987.70
GRAND TOTAL E 4,523,311.50
PV Y
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VI. PHYSICAL FACILITIES AND OTHER RESOURCES

The inadequacy of the available
physical ~ facilities to sufficiently
cope with the demands of the stu-
dentry and faculty as well as the
antiquated and run-down condition
of equipment, was still one of the
critical problems of U.P. Manila.
Through the continuing efforts of
the administration, the College of
Arts & Sciences has attained nor
malcy in its operations in so far as
classroom  and teaching facilities
were concerned. The renovation and
conversion of the ground floor of
the Nurses Home have provided ad-
ditional  classrooms and lecture
rooms, Systematic scheduling on the
use of available facilities was prac-
ticed and adhered to, and this has
greatly eased out the acute scarcity
of classrooms. The nature of the

U.P. Manila budget for CY 1986
was spent mostly on Current Opera-
ting Expenses or COE (98%). The
other 2% was utilized for Capital
Outlay which was wholly used on
Equipment, (Figure 12). Of the
98% COE, 64% was used for Per-
sonal  Services while 34% was
coursed to Maintenance and Opera-
ting Expenses, MOE, (Figure 13).

By object of expenditures, the
university’s fiscal resources was dis-
tributed as follows: 63% for Medi-
cal/Health Services while only 35%
was used for the 3 major functions
of the university, namely: Advance/
Higher Education, Research and Ex-
tension. A measly 2% for Adminis-
trative and Support Services, (Fi-
gure 14),

28

health science courses demands spe-
cial laboratory equipment as a result
of extensive laboratory works. Lab-
oratory equipment were antiqua-
ted and mostly were in run-down
situation. The nil allocation in the
budget for the procurement and
proper rtepair of laboratory equip-
ment was a major constraint to-
wards upgrading of these facilities.
On the other hand, a total of 15
computers were purchased on 1986.
These computers were distributed
to the key administrative offices,
such as budget, accounting, person-
nel, registrar’s office, as well as to
some units and colleges of U.P, Ma-
nila,

With regards to student services,
U.P. Manila did not have dormitory
facilities for the students. While

VIl. FISCAL RESOURCES

there were five dormitories i
P.G.H. compound with a to
pancy of 520 beds, these wen
to house hospital intems, res
and nurses exclusively, The 0od
tering services were inadeq
library facilities were not cf
ized, The Colleges of Ph
Nursing shared one library
was too cramped to accom
the students comfortably
mention the collection of
and periodicals. A bright spot
horizon is the possibility tha
U.P. Manila will acquire t
try of Foreign Affairs buil
acquisition of this buildin
completion of the PGH
Block will greatly alleviate
age of physical facilities in
nila.

COE 99%

FIGURE 12. U.P. MANILA FISCAL RESOURCES-ACTUAL EXPEND

CY 1986

Source: 1986 Annual Reports of U.P. Manila units.
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4. UP. MANILA FISCAL RESOURCES (EXPENDITURES) BY OBJECT OF EXPENDITURE, CY 1986
1986 Annual Report Of U.P. Manila Budget Office.
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TABLE 15. LIST OF DONATIONS OF TEXTBOOKS, JOURNALS, & TEACHING MATERIALS, U.P. MANILA

CY 1986
DONOR RECIPIENT WORTH
1.  Felisa Seneris-Gil College of Pharmacy 2 textbooks
2. Aldrich Chemicals College of Pharmacy 2 catalogues
Co., Inc., Milwaukee
Wisconsin
3.  Dr. Philip P. Gerbino College of Pharmacy Reading materials on Clinical Pharmacy

4. Ms. Zorayda Pasetas-Allen  College of Pharmacy handouts and lecture materials on USC
Curriculum
5. Emmeline P, Quiason, M.D. Dept. of Psychiatry PGH 3 textbooks
Dr. Constantino P, Dept. of OB-GYNE, 165 title books
Manahan College of Medicine, 10 journals
PGH

TABLE 17. U.P. MANILA FISCAL RESOURCES-SUMMARY CY 1986

CATEGORY AMOUNT
CURRENT OPERATING EXPENDITURES ¥ 180,302,717.51
PERSONAL SERVICES # 116,923,466.00
MAINTENANCE & OTHER
OPERATING EXPENDITURES 63,379,251.51
CAPITAL OUTLAY 2,899,403.05
LAND & LAND IMPROVEMENTS 0.00
BUILDING & STRUCTURES 0.00
OUTLAY
EQUIPMENT OUTLAY 2,899,403.05
INVESTMENT OUTLAY 0.00
TOTAL P 183,202,120.56




'TABLE 18, ACTUAL EXPENDITURES BY PS-MOE & BY OBJECT OF EPXENDITURES

* Excluding Retirement Gratuity amounting to P228,984.,00,

PROGRAM/PROJECT/EXPENSE CLASS PS MOE
PROG.1. FORMAL INSTRUCTION
& OTHER SERVICES
ADVANCES & HIGHER EDUCATION  46,574,05800 P 9,666,959.51
RESEARCH 1,791,518.00 1,227,000.00
MEDICAL &HEALTH SERVICES 62,727,000,00 50,245,883.00
EXTENSION SERVICES 2,684,867.00 795,250.00
AUXILIARY SERVICES 0.00 0.00
GEN. ADM. & SUPPORT SERVICES 3,146,024.00 1,444.159.00
TOTAL $116,923,466.00 P 63,379,252.51
VVYVVVVVVVVVVYVVY \W‘VWWWVVWVW
BLE 19. ACTUAL EXPENDITURES BY UNIT, CY 1986
UNIT ACTUAL EXPENDITURES
COLLEGE OF ARTS & SCIENCES s 7,131,647.33
COLLEGE OF DENTISTRY 3,501,891.23
COLLEGE OF MEDICINE 17,319,741.22
COLLEGE OF NURSING 2,629,097.31
COLLEGE OF PHARMACY 2,024,608.48
COLLEGE OF PUBLIC HEALTH 6,784,483.74
SCHOOL OF ALLIED MEDICAL PROFESSIONS 1,565,513.59
ANESTHESIA CENTER WESTERN PACIFIC % 962,352,46
INSTITUTE OF HEALTH SCEINCES 3,191,471.34
INSTITUTE OF OPHTHALMOLOGY 1,261,909.10
UPM LIBRARY 1,552,224.72
PHILIPPINE GENERAL HOSPITAL 122,797,543.00
COMPREHENSIVE COMMUNITY HEALTH PROG. 3,050,712.67
NATO
NATIONAL TEACHERS TRAINING CENTER 946,375.26
CENTRAL ADMINISTRATION 5,354,162.06
TOTAL F  180,073,733.51%




PERSONAL SERVICES

MAINT . /OPER. EXPENSE

FIGURE 15. U.P. MANILA FISCAL RESOURCES (EXPENDITURES) BY COE, CY 1986
Source: 1986 Annual Report of U.P. Manila Budget Office.
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FIGURE 17. UP. MANILA ACTUAL EXPENDITURES ON MOE BY OBJECT OF EXPENDITURE, CY 1986

Source: 1986 Annual Report of U.P. Manila Budget Office.
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In 1986, certain basic problems
continued to plagued the University.
These were financial constraints, in-
adequate facilities and equipment,
ﬁSt tumover and low morale of per-
sonnel, inadequate student facilities
and support services, and the over-
all adequacy of available resources
to cope with the demands of an
nereasing student population. The
12 nagatlve enrollment growth

uf the graduate programs calls

age of the construction of the
:-Cantral Block further delayed

this activity lacked coordina-
and direction in the absence of
ized body to monitor, regu-
develop and implement re -
usts and policies. The soli-
of funds were individual en-
vors of the faculty-researcher.

I the vast potential and im-

ce of research in the Uni-

, there is an urgent need

oreate a well-organized and sys-
coordinating research/
funit.  Consistent with the
found “‘democratic space”
ading the country, U.P. Manila
its share of protest demonstra-
d walk-outs by certain sec-
the campus. Issues of con-
were Administrative Order
which centralized certain
rative functions; certain pro
ns of Executive Order No. 11;

the appointment of the new
of PGH. A recurring con-
(i the issue of academic
democratic consultation,

(=1

continue to pursue its.goals

Conclusions

of strengthening the capabilities of

all its constituent units, Priority

programs on the drawing boards
are:

1. Strengthening of graduate prog-
rams thru the establishment of a
UP. Manila Graduate School,
The time frame for this project
is three years and financial re-
quirements have been projected
to amount to P500,000,00 ap-
proximately,

2. Realizing the need for a coor
dinating unit for research, U.P,
Manila plans to expand the Of-
fice of Research Coordination
and to strengthen the U.P. Mani-
la Research Council. With the
appoinment of a new ORC Di—
rector, the implementation of
the organization of the ORC and
the review of its goals and ob-
jectives are now realizable,

3. U.P. Manila plans to exert all
efforts to follow-up the release of
funds for the completion of the
PGH Central Block and to re-
sume negotiations with the Japa-
nese: government f[or the JICA
grant for the OPD and Emergen-
cy Room Complex.

Recommendations for the coming
years are:

1. The implementation of a human
resource development program
and staff development program

VIill. RECOMMENDATIONS AND FUTURE PLANS

especially for administrative per-
sonnel;

. A campus-wide audit and job

evaluation of existing personnel
to determine the rationality of
personnel distribution and utili-
zation among the different units

and colleges of U.P, Manila. This
is an urgent need because per-
sonnel comprises 65% of the U.P,
Manila budget allocation for Cur-
rent  Operating Expenditures

(COE). Personal Services is, like-
wise, the biggest expense item in
the U.P. Manila. budget; and,

. Resource generation does not on-

ly mean income generation but
also savings for the university
from the prudent utilization and
management of available resour-
ces. In this line, plans should be
made to evaluate the existing
programs, systemas, policies and
procedures  with the aim of
streamlining operations thus ma-
king the utilization of resources
more productive and responsive
to the needs of the students and
of the University,
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PR Form 1 APPENDIX |

U, P. Manila
MName of Unit
DEGREE PROGRAMS
STATUS OF TITILE OF DEGREE PROGRAM : o DATE OF
DEGREE PROGRAM (Specify ficld of Specialization) DEGREE LEVEL EFFECTIVITY B
NEW! NONE
S c = 1. Far al of the University Counci
MODIFIED/ 1. 7-Vear Medical Curricuhsn Baccalaureate . APy IRy Lol
REVISED 2, M.PLH, Biostatistics Mastoral TR I8Y 2. Approved by UP President on
February 15, 1987
: 1. AB. Economics Baccalaureate 1982
ABOLISHED foh B 1983
2. AB. History Bacealaureate ]
i M5, Oc_c:upnlinnal Health Masteral 1987 !, Still in the planning stage.
2. AB. I’hnl_. Arts Bacecalaureate 1987 2. Still in the planning stage,
PROPOSED 3. B.5. Cheinistry Baccalaureate 3. Btill in the planning stage
4. M5 Med-Surgical Specialties Magteral 1987 4. Fora I of the Uni icsd ;
5 ME Nors ot PRy e University Council.

L Approved or started during the year under review,

2. Modified/revised during the year under review, This shall be Lhe

same term of reference for abolished or propused degres proprams,

3, Specify if Doctoral, Master's, Post-t Baceal or Pre-l e
d
U P . Manila PR Form 2% APPENDIX 2
Mame ol Unit
ENROLLMENT TRENDS
APPLICANTS QUALIFIERS REGISTERED STUDENTS
DEGREE AY 1985 -84 AY 86-87 AY 1985 8¢ AY 86-87 AY 198586 AY 86-87
PROGRAM 15t Sem. 2Zid Sem 1st Sein Ist Sem 2nd Sem 15t Sem 15t Sem Ind Sem Summer 1st Sem
M E M F M F M F M F M F M F M ‘F M F M F
A UNDERGRADUATE
1. AB. Devt. Studies V] V) 4] 0 y] o (1] o ] L1} ] 0 19 14 15 13 & ) 9 a
2. A.B. Economics 0 [i] o a 0 o o ] o] 4] 0 0 29 38 28 29 5 & 15 8
3. AR, History o i) 0 4] 0 o 4] ¥] i} 4] a0 0 2 0 1 I 1 1 1 1
4. A B. Political Sci, i3 Q L] 0 0 i} 0 4] o 0 [v] o 7 21 15 24 [ 3 6 26
5. A.B. Org. Comm, i} o ] 4] 1] 4] o 1] o i} o i3 I @ 2 8 a = 21 a0
6. ALB. Soc. Science 1] o L] 0 0 0 0 (1] 1] [i] ) 0 146 i67 113 | 154 58 50 105 | 138
7. B.5. Biology 0 1} 0 o 0 0 0 ) 0 0 0 1} o4 [ 119 0| 104 3 56 a9 | 107
& Doctor of Dental Med. 19 B4 0 0 0 | 108 15 51 i3 0 B G4 Ta 251 a6 | 223 2 42 Gl | 269
9. Doctor of Medicine THET ] 1] 34 50 80 [¥] o Exl 78 | 329 | 348 | 327 | 345 i3 0 [ 328 | 368
10, B,5. Nursing 7 64 8 12 31 184 9 54 5 4 la 97 24 | 158 4 | 166 12 101 37 | 238
11. B.S. Pharmacy 0 o i3 0 V] a a 0 1] Q 0 0 4 | 14 23| 1 12 67 3z | 142
12. B.5, ind. Fharmacy 1] 0 4] 0 1] 0 0 1] 1] a 0 0 26 | 62 27| 55 15 23 32 54
13, B.S. Public Health . 40 0 0 27 33 17 28 43 4] 15 13 68 | 119 68 | 115 3l 43 68 | 108
14, B.5, Physical Therapy 4] 1} 0 0 1] ] 0 L] o 1] Q o 53 | 116 47| 117 23 56 80 | 154
15, B.5. Oce. Therapy aQ [} 4] 0 o (1] a 1] 0 0 i} (1] 21 6 17 56 3 iz 24 96
16. B.S. Speech Path, a 0 ] 4] 4] ] 4] { o (1] 4] & 33 ¥ 31 1 2 15 56
B. GRADUATE

1. Master in Health Prof. Edue. 11 5 13 4 17 # 1 5 I3 El 17 & 3] 5 13 4 o ] 17 8
1. Master in Nursing 0 20 L 13 1 15 1 17 v] ] I 18 2 24 ! i) a [ Z 30
3. Master of Arts in Nrsg, o a0 Q 0 0 0 [} o L] L] il i 1 14 4] 17 (1] o 1] a5
4. PiLD, Nursing 0 i} 4] " ¥ I 4] o L | 0 3 i} i 0 3 0 ] 1 6
5. M.S. Pharmacy 0 0 o [} o i o i} 4] 0 0 0 [} 12 o 17 0 0 1 18
6. Ph.D. Pharmacy 0 0 0 o 0 1] o 0 i) o ] 0 a 4 ] 3 o (1] o 3
T. Master of Hosp, Ad. 26 17 ] 1 25 £ ] 12 ] i} 11 g I 22 20 12 19 10 12 12
E, Master of Public Health 35 67 4] L) 8 49 32 58 i} a a0 37 22 52 22 50 19 52 31 35
9, Master of Public Health (Vet.) 1 2 0 0 2 1 1 ) 0 0 1 1 2 4 2 4 ) a 2 1
10. Master in Oce. Health 3 3 0 0 5 4] 4 2 (1] 0 4 1] 4 4 3 3 o bl 5 o
11. Diploma Dent, Public Health = 4 o 0 1 3 4 4 0 0 1 3 ¥ 4 P 4 a i} I 3
12. M.S, Public Health 5 7 0 o 5 10 4 & 0 (1] 4 ] 1 13 7 15 3 z o 14
13, Doctor of Public Health L] 1 o Q 3 1 3 i o ] 1 1 9 i1 8 11 1 [§] & 10
14, M.5. Biochemistry 20 o o F 3 11 0 1] 1 6 3 21 4 11 [i] 0 3 11
5. M.S. Pharmacology 11 0 0 1 3 7 4} (1] 0 0 3 & A 8 bl i a 7
16. Ph.D, Biochemistry 1 0 ] 1 0 0 ] 1] ] 1 1] 1 1] 1 0 0 0 2
17, Cert. Biochemistry 4 0 0 1 i} 2 1] o Q i 0 2 1 1 0 ] o 1
GRAND TOTAL 21 30 07 | 340 18 23 197 355 11039 1830 | 934 |1747 | 258 | 545 |103s |2018
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U. P. Manila

GRADUATION TRENDS

Narne of Unit

NUMBER OF GRADUATES

GRADUATION R

AY 1984 -85 AY 1985-86 AY 1984 -85
MALE | FEMALE | MALE | FEMALE | MALE | FEMALE MALE
A. UNDERGRADUATE
Bachelor of Arts 49 83 51 54 18.60 22.55 2642 |
Bachelor of Science 15 23 15 23 15.46 16.85 8,29,
B.S. Occupational Therapy 0 7 7 0 0.00 18.92 36.84.
B.S. Physical Therapy 10 19 14 24 27.40 25.68 28.00
B.S. Speech Pathology 0 2 0 0 0.00 6.45 00
Doctor of Dental Medicine 14 39 25 43 21.21 18.27 3546
Doctor of Medicine 69 76 61 70 0.31 3.18
B.S. Nursing 1 11 1 20 38.46 9.48 4.17 |
B.S. Industrial Pharmacy 5 11 2 10 19.05 18.90 7.55
B.S. Pharmacy 6 12 1 1 40.00 10.21 426
B.S. Public Health 10 12 13 28 36.36 24.24 19.12
SUB-TOTAL 179 295 190 288 20.11 19.00 21.30 | I
B. GRADUATE

Master Health Prof. Educ. 0 0 0 2 0.00 0.00

Master of Arts in Nursing 0 1 0 5 0.00 4.44

Master in Nursing 0 2 0 6 0.00 6.90

Ph.D. Nursing 0 1 0 0 0.00 18.18

M.S. Pharmacy 1 0 0 1 0.00 0.00

Ph.D. Pharmacy 0 0 0 0 0.00 0.00

Master Hospital Administration 0 0 29 16 0.00 0.00

Master Public Health 19 27 20 48 67.86 90.00

Master Public Health (Vet.) 1 0 0 0 50.00 0.00

Master Occupational Health 2 1 2 4 57.14 5000

Diploma Dental Public Health 2 6 2 4 80.00 85.70

M.S. Public Health 1 3 1 2 13.30 12.20

Doctor Public Health 0 0 ) 1 0.00 0.00

M.S. Biochemistry 1 3 0 2 14.29 20.69

M. S, Pharmacology 0 0 4] 0 0.00 0.00

Ph.D. Biochemistry 0 0 0 0 0.00 0.00

Certificate Biochemistry 1 1 0 LH] 100.00 66.67

SUB-TOTAL 28 45 54 91 35.00 23.38

TOTAL 207 340 244 379 21.34 19.48

1. Refer to GUIDELINES, section III A.3.2, for appropriate formula.
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X 3
e
E/f
LS
S - 86
-______ﬂ
FEMALE
22.74
20.63
0.0C
20.60
15.38
18.14
20.20
12.35
17.09
9.78
23.93
18.10
44 .44
32.26
27:27
0.00
| 6.89
; 0.00
| 94.12
) 94.12
) 0.00
) 114.00
) 100.00
3 11.80
0 9.09
0 12.50
0 00.00
0 0,08
0 0.00
4 46.19
13 2119

U. P. Manila

Name of Unit

PR Form4?® APPENIDX 4

FOREIGN STUDENTS
REGISTERED STUDENTS
NUMBER OF GRADUATES
COUNTRY OF ORIGIN AY 1985-86 AY 8687 AY 1985-86 AY 8687 FOR AY 1986-87
15t Sem 2nd Sem 1st Sem Ist Sem 2nd Sem Ist Sem UNDERGRAD GRADUATE
0 0 0 1 1 2 0 0
Bangladesh 0 0 0 1 1 0 0 0
Bhutan 2 7 0 0 0 0 0 0
Canada 2 5 6 3 3 3 0 0
China 0 0 0 3 2 0 0 0
Ethiopean 0 0 1 0 0 0 0 0
Greece 4 3 1 0 0 0 0 0
Hong Kong 3 3 4 2 2 4 0 0
India 1 1 1 22 19 16 0 0
Indonesia 1 0 0 3 1 0 0 0
Iran 1 1 1 0 0 0 0 0
Jordan 0 1] 0 1 0 0 0 0
Korea 1 1 0 0 0 ] 0 0
Macao 0 0 0 7 7 6 0 0
Malaysia 0 0 0 1 2 3 0 0
Nigeria 0 o 0 1 2 4 0 0
Nepal 2 1 1 0 0 0 0 0
Pakistan 0 0 o 1 1 0 0 0
8d Lanka 0 0 1 o 0 0 0 0
Taiwan 18 19 23 1 1 1 9 9
Usa 1 1 2 1 0 0 1 0
Vietnam
36 37 41 48 42 39 10 9
TOTAL
PR Form 5 APPENDIX 5
U. P. Manila
Name of Unit
STUDENT PERFORMANCE
UNDERGRADUATE GRADUATE TOTAL
PERFORMANCE  INDICATOR
AY 84 -85 AY 85-86 AYB4-85 | AYS85-86 AY 84-85 AY 85-86
A Number of graduates with honors 15 10 0 i} 15 10
1. Cum laude 13 10 0 0 13 “10
2. Magna cum laude 2 0 0 0 2 0
3. Summa cum laude 0 o 0 0 0 0
B. Number of leavers 322 297 19 18 341 315
L. L O.A (leave of absence) 94 84 9 9 103 93
2. AW O L (absent without leave) 47 75 ] 0 55 75
3. Dismissed 91 45 2 9 93 54
4. Transfer to other units an 93 1] ] S0 93
€, Number of students with financial 374 472 129 166 503 588
assistance
I. U P grant or assistance 259 282 33 31 292 i
1. Private scholarship 69 62 10 7 79 69
3. Government (non-UP) scholarship 46 78 86 128 132 206
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PR Form 6% APPENDIX 6 |

L.P. Manila |
. Mame of Unit
LINKAGES WITH OTHER INSTITUTIONS
TYPE OF ! NATURE OF NO. OF FACULTY PERIOD TOTAL
NAME TITUTI
ANEOF ESTITLTION INSTITUTION LINKAGE INVOLVED COVERED BUDGET
1. College of Aris & Sciences
a. Filipinas Foundation Private Module Writing [ 1985-present [ ool
b. IBON Data Bank Private Consultancy 2 1983 topresent. | 0000 Caceaoa-
¢. Development Academy of the Phils. Government Consultancy 2 1984 to present | L.....s oo )
d. Foreign Service Institute Government Consultancy 1 1986 to present | _.._.... )
¢. Central Bank of the Phils, Government Trainor 1 1986 Lo present
. MLGCD Government Rescarch 1 1986 to present | 00 o-ooa.-. 1
2. College of Dentistry
a, UP Diliman College of Education Government Teaching 5 1986 funded by CD h
b. UP Diliman Health Services Government Practicum
3. College of Pharmacy
— Montefiore Medical Center, NY Private Visiting Prof, 2 Nov. 3, 1986 to
4, College of Medicine March 31, 1987
a, University of Utah Private Joint Research
Project
Faculty Rescarch
b, Manila Doctors Hospital Crovernment Resident Trainees
¢ Manila Sanitarium Government Resident Trainees
d. Q.C. General Hospital Government Resident Trainees
e. Uleval Hospital, Norway Government Trainee
f. PSHS Government Consultant 1
g Ateneo University Private Research
Collaboration 1
h. PCHRD Thru NIPMP Privale Research
Collaboration 1
5. College of Nursing i |
3. WHO Western Pacific Region Private Res/Consultancy on-going P330,000
b, MECS Government Teaching/Res, on-going
c. MOH Government Research on-going
d. PCHRD Government Research on-going P 22,000
e, PRICOR Private Research completed
f. NSTA Private Research completed
g Apa Khan University Private Teaching{Consultancy completed
h. Phil. Nurses Association Private Cont. Edue. on-going unfix
i Pasay City Health Dept. Government Teaching On-gOing ¥
j. Kidney Found. of the Phils, Consultancy on-going i
6. College of Public Health
2. WHO International Inst. devt, CFH Conlinuing
b. SEAMEQ-TROPED Private Academic CPH 1968-present
c. Federal Republic of Germany (GTZ Government Instl. dewt. CPH 1981-1991
d. Asia-Pacific Academic Private Academic & Res, CPH 1982-present None
Consortium for Public Health
e. Asia-Pacific Journal of Private Res. & Publ. 1 Continuing None
Allergy & Immunology
£, Walter & Eliza Hall Inst. Private Research 1 1979-present
for Medical Research
£ .5, Academy of Sciences Private Research 1 Continuing
h, MOH Government Academic, Research Continning
i Manila Health Department Government Academic 5 Continuing
j. Frowvincial Govt. of Cavite Government Academic CPH 1981-present
k. MECS Government Trng., Research G Continuing
health services devt.
L MOLE Government Development of 2 Continuing
Occupational health &
safety services &
standard trmg.
m. National Environmental- Government Res. & Publ. 2 Continuing
Protection Council
1. National Pollution-Central Comm, Government Research 3 Continuing
o, MWSS Government Res, & Sves. devt. 1 Continuing
p. World Health Foundation Private Training 10 Continuing
7. Institute of Health Services Government MOA re: resources no expiry date
' DOH-DLGCD buot needs to be revised
8. Institute of Ophthalmology NODATA
L NTTC—-HP
a. MOH Government Teng. Center ] 1976 to present
b, Assoc. of Phil. Med. College Private Collaboration Projs. 1986 to present
¢ WHO International Consultancy 1 1986 to present
d. Foreign Service Institute Government Consultancy 1 1986 to present
e. CBP Government Trainor 1 1986
. MLGCD Government Rescarch 1 1986
10. School of Allied Medical Profession
a. MECS Government Res. Collaboration 8 June to March 1987
L1, Anesthesia Center Western Pacific

1. Government or private i2 hospitals and Medical Centers in Metro Manala
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B.2 FESEARCHE & CREATTVE ACTIVITIES — CY 1086 APPENDIX 7
B, OF ¢ FUNDRING DURNTTON O NI, OF PEH-  |CREDTT LopD EXPECTED PERCENTAGE OF
UwRIT RESEARCHES SOURLCE AMOUNT RESEARCH SONHEL OFF LY - SEM. CUrrpLe COMPLETTON
1. s = = - T = = = =
e : — - ~ ——— . - : =
2, D 1 B 17808978 |July HS-DecBY 4 3 units = Fhase I - 1003
Thase 11 - angoing
3.0 216 ~total [FES . /FROPCHENT:
_‘ 3.1 Biochemistry| ] CRIT = 3 B 275,000,000 B3 - 88 15 - = e
[STA - 1 150,418, 00
Burg, = 1 20, 600,00
1 Pedia, - 1 2,200.00
POPOCM — 1 550,000, 00
y [P-M51 - 2 470, 000, 060 .
3.2 Pathology 4 [CRID - 1936 = = - =
3.3 Physiology 4 - . 1986 5 = = Ongoing
1 3.4 Psychiatry 4 ICRID - 2 #  B0,000.00 1985 11 - - Completed — 1
| lFebe 17— 1 20,000.00 Ongoing - 3
| Fharm, - 1 25, 000. 00
3.5 Anatcmy 4 lcRID - 1 - - 3 - - -
7 =
3.6 Anesthesicl. g - = 1986 18 = 2 Completed = 8
'_ 3.7 Ophthal. 58 - - 1986 20 - - Conmpleted - 6
Ongoing  —40
Tew -12
3.8 FRehab Med. 5 NOCOP - 1 - - 1 = = Completed —1
(Pharm, = 2 Ongoing =3
CRIY =1 90, 000. 00 Prelim. Rep.-1
3.9 Radiology &
Caly 5 RID -1 #3,000.00 1985 16 = = Completed - 2
? -4 . Ongoning - 3
I 3.10 Orthopedics 12 FRID -3 8163,000.00 1985 35 = = Conpleted — 12
FAEC =1 Ongoing - 7
3.11 Pediatrics an WHO - 4 1985 38 - = Completed - 9
Fhar,F.- 4 Ongoing - 29
CRI - 1 B0, 000, 00 Propogsed - 2
POHRD - 2
s =1
Kobe - 1
OCLAF - 1
None =26
3.12 ENT o CRID -1 25,000.00 = 27 - o Completed — 5
£ =a Ongoing -1
3.13 Pharmacologqy 25 BCHRD - 3 = = = = = =
Phar, F.=7
POPCCM -1 !
NSTA - 2
WHY -1
7 -7
Fome = 3
3.14 cB-cyn 5 RID - 1 60,000, 00 - 5 = = Campleted - 1
P-4 Ongoing - 4
3.15 Medicine 13 CRID - 11 645, 502,50 = 30 L= = Completed - 1
Ungoing  —10
Froposed - 2
1.16 Surgery 7 184,584 & 16 - - Ongoing - 6
Proposed- 1
4. o 21 _ Digsertation, Lect{ 100% - €
& 1985 22 22 units | publication, Poli=|  90% - 2
500, 000, 00 ALt e
1| 22,000.00 oy Becision HE g
7 2 -
Telengtan- 1 figoing ~1
Mot Spe
3. CP Hone
6. CPH 25 WHO =5 ¥ 42,600.00 |Jan, 1979- a8 53 units | Scilentific Papers,|Completed - 7
USATD - 1 79,205.00 indefinite Data Bank, Trained|Started -10
APOO-JOICFP-2 5,000, 00 Staff, Vaccine Oogoing  -18
Ushas — 1 130, 000. 00
BT - 2 # 208,746.00
PCHRD — 1 30,000, 00
Ooeanic-1 30, 000,00
CRID =1 75,000.00
NP - 1 169, 893.00
FRICOR= 1 155, 361,00
FRG-GT%-5 475, 300.00
PORIOM =1 148, 400, 00
HEPC =1 35,000.00
Mo =1 57,000.00
Mass - 1 1, 000, 000 . (0
= = 2 - Res. Paper, Mas— [ 100% - 1
teral Thesis 15% — 1
o 1983-1990 Besults to be used 100% — 1
by Com. on Admis.,| 20% - 1
UPCM; Faculty; 50% - 1
information to 0% - 2
faculty & students| 10% - 1
_ st & 2nd 13 5.5 Feasibility proj.,[100% - 2
Sem, 1986-87 Home learning kits| 70% - 1
Pictorial-home prDc[;.Chqolw_q =
for pre-schoolers
W/ speech probs.
= 1986 q = Protocols -1
208 -1
10% - 1
1972-1987 74 - = Completed - 22
Orgoing - 16
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APPENDIX 8

B.3.1. Publications '.

TYPE O
U N TI T TITLE/NAME OF PUBLICATION PUBLICATION | FREQUENCY |
1. CAsS A. Regular |
1. Pandiwa Journal Annually I
2. Balani Bulletin Quarterly
3. Philippine Development Forum Academic Bi-Annually|
Publication
2. €0 None
3. A. Reqgular
1. ACTA MEDICA Philippina Journal
2. Alumi Newsletter Newsletter
B. Special
A total of 18 Technical Reports were published in
Medical Journals and other scientific publications;
while 14 Technical Reports were submitted for publi-
cation.
4, CN A. Regular
1. U.P. College of Nursing Journal Journal
2. UPCN Research Bulletin Bulletin
B. Special
1. Maternal Child Health: A Developmental Approach Book
to Comprehensive Nursing Board Review
2. Maternal Child Nursing: A Developmental Approach | Book
to Comprehensive CGFNS Review
b P None
6. IPH No regular publication but some of the Faculty menbers
contributed chapters in books/journals. A total of 8
Technical Reports were published in JOurnals and other

scientific publications; 4 monographs; and 1 pamphlet.
Two published works of the Dean of the College were chapter
contribution to two foreign books.

7. IHS A. Regular - none |
B. Special | i
1. The Institutionalization of UP-IHS - This was used| Monograph |

as a background paper during a conference in il
Albuguerque, N. Mexico, U.S.A. . )

8. NTTC-HP |A. Regular |

1. NTICHP Newsletter Newsletter | Quarterly [
13 ‘.I L
1 Al
B. Special -
1. Catalogue of Self-Instructional Programs Catalogque i
2. Development of Programs for Minicourses Monograph

3. Development of Self-Instructional Programs in

Various Health Disciplines
4, Development of An Attitude Scale for Med. Students
5. Analysis and Pooling of Test Items
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1 APPENDIX 9

8 1 EXTENSION SERVICES
‘ L. TRAINING COURSES, SEMINARS, & CONFERENCES
| Title of Trmmng Funding Source & st ) Ffof Pafrllici?antsf Income Genera
| UNIT courses, seminars, |, o Pundin g uration Project Leader |  Beneficiaries by Project
JENCY & Conferences
|
: 1. COLLEGE OF ARTS & SCIENCES | Guidelines of the
University-wide New
211y | GE Program
Ferly ) i
11 | Regional Workshop on — Nov. 11-19, 1986 Prof. Gavino
nnuat Ly Communication Policy
| & Planning for Devt.
Pt e ' 2. COLLEGE OF DENTISTRY Refresher Course in - Sept. 28 & CD Faculty
| Endodontics to Oct, 5, 1986
._’J Dental Practitioners
3. COLLEGE OF PHARMACY NO DATA
4, COLLEGE OF PUBLIC HEALTH Postgraduate Training | PCHRD, $£37,543.00 48 hours Prof. Chan & 10 4,610.55
+terly in Anaerobic Staff
terly Bacteoriology
Research Workshop National Mental 32 hours M. Borja, O. 32 None
Hospital Saniel, J. Sarol
T. Sevilla
| Seminar on Data UNILAB 20 hours Maridel Borja 15 None
Processing &
Analysis
Postgpraduate Seminar | Registration Fees |120 hours A. Cruz 5 79,266,24
el Course in Occupational
Health and Safety
wally ASEAN Short Course | ASEAN 200 hours L. Somera 16 $65,000,00
wally on Occupational
Health & Safety
5. COLLEGE OF MEDICINE Teaching in Allied UPM students
Medical Schools CD, CPH, & SAMP
Postgraduoate School
Organizational Work
Phil. Acadenty of personal fund Feb. 21-22, 1986 100
e Family Physiciang
Int’l Clinical Rockefeller Found. |April 3-11, 1986 60
= Epidemiology
Network Meeting
Postgraduate Course in | Dept. of Pharma. April 21 to 30
Clinical Pharmacology May 2, 1986
Recognition & Mngmt. | Fertilizer &
of Pesticide Poisoning | Pesticide Authority | Dec. 11, 1986 Dr. 1. Cruz 118
— 3rd Postgrad. Course | PCHRD April 21 to Dr. J. Cruz 45
Clinical Pharma, May 2, 1986
Update on Analgesics 3 hours, Sept. Dr. G. de Leon | 70 dentists
Drug Interactions 3 hours, Dec, Dr. G. de Leon | 60 physicians
Vitamins-Minerals 2 hours, Sept. Dr. G, de Leon | 85 med. workers
h Hormones vs. Danazol 3 hours, Nov, Dr. G. de Leon | 80 physicians
e
! I Hepatitis B Virus 4 hours Dr. H. Estrada
Infection for SK & F
uarterly | Phil. Medical Plants Feb, 22, 1986 | Dr. N. Gana
Pediatric Therapeutic | Dept. of Pedia. Dr, C. How 40
Antiasthmatic Dept. of Pharma. |April 21 - May 2| Dr. C. How 80
1986
Ethics of Clinical Dept. of Pharma. 1986 Dr. C. Arellano
Research in Pedia.
PLEASE REFER TO COLLEGE OF MEDICINE’S ANNUAL REPORT
FOR FURTHER INFOQRMATION
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EXTENSION SERYICES

1.  TRAINING COURSES, SEMINARS, & CONFERENCES

UNIT

Title of Training
courses, seminars,
& Conferences

Funding Source &
Amount of Funding

Duration

Project Leader

F#of Participants|
Beneficiaries

6. COLLEGE OF NURSING

7. INSTITUTE OF HEALTH
SCIENCES

& INSTITUTE OF
OPHTHALMOLOGY

9. NATIONAL TEACHERS
TRAINING CENTER

SCHOOL OF ALLIED MEDICAL
PROFESSIONS

11, ANESTHESIOLOGY CENTER
WESTERN PACIFIC

Workshop on Goals,
& Objectives of the
UPCM

Workshop on Health
& Environment in
Developing Countries
Family Nurse Prac.

Surgical Intensive
Care Unit Nursing

Balikbayan Update
Health Assessment of
the Individual

Home Care Services
Discharge Planning

Drug Interaction and
Skin Testing

Workshop on
Research Methods
Occupational Health
Nursing Course

T_ra.im'ng on Educ,
Strategics
Bducat_ioml Compo.
of the National
Tuberculosis Progs
Seminar-Workshop
Integrated Farming
and Aqua Culture
Seminar-Workshop
on Skills Devt,
Using Dental Data
on Management

Environmental &
Occupational Health
& Safety

Wholistic Nursing

The Missing Dimension
Teachers Training for
Health for All

Integration of Mental
Psychiatric Nursing
Concepts in the
Revised BSN Curr.
Costing of Nursing
Services in Insti-
tutionalized Setting
Integration of Mental
Psychiatric Concepts
in the Revised BSN
Curr, — 2nd time

Rationale Prep.
and Uses of Herbal
Medicines

Modified Eye Residency
Training Program

Designing and Use
of Self-Instructional
Materials

Ewvaluation & Treatment
of Neurological Cases

Trends in Educ, &
Clinical Practice

PSA Summer Anesthesia
Symposium

PS5 A Monsoon Anesthesia
Sy mposium

7th ASEAN Australasean
Congress of Anesthesio-
logists

P'SA Refresher Course-
Basic Science in
Anesthesiology

PSA Annual Convention

UPCM

Intl. Devt.
Research Center
of Canada

San Juan de Dios

Hospital

Registration Fees

GTZ-FRG

GTZ-FRG

GTZ-FRG

GTLFRG

GTZ-FRG

Leyte Prov, Hosp.

MCH & Helen Keller
International

SAMP

PSA

PEA

May23-25,1986

Aug.27-31,1986

3 hours
3 hours

4 hours
18 hours

2 hours
2 hours
3 hours

14 hours

50 hours

48 hours

32 hours

16 hours

30 hours

40 hours

& hours
2 hours

32 hours

24 hours

32 hours

March 1986

1986

April 25-26,1986

July 11-12,1986

Sept, 13-17,1986

Oct, 18,19, 25 &
26, 1986

Dec. 10,11,12 &
13, 1986

1.D. Baylon

D. dela Rama
C, Abaquin &

C. Abaquin

E. Duque &
I. Yabes

E. Dugue &
T. Tiglao

E. Dugue

E. Dugue &
T, Tiglao

1. Parajas &
B. Barbers

L. Somera &
4 Faculty

L. Cabanlig
A, Maglaya

B. Merritt

E. Dungog

B, Merritt

Prof. Ocana
Ms. Caballes

M. Young

Carida Ancheta

NTTC Facully

M.A. Pagtakhan

Ms. Marlin &
O.T. Faculty

25

120

A. Yapchiongeo 12
1.D. Baylon

38
50

12

24

20

39
25

60

80

60

15-20

MCH Residents

nurses, educators,
& barangay health)
workers

20

41 1
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EXTENSION SERVICES APPENDIX 10
: II. TECHNICAL ASSISTANCE, ADVISORY & CONSULTANCY SERVICES
[ o e | T ‘
Title of Technical | Funding Source & Jtof Partici
; ) . articipants/ | Income Gene
UNIT Asst., Advisory & Amount of Funding Duration Project Leader Beneficiaries by Projec
Consultancy Srvcs.
L. COLLEGE OF ARTS & SCIENCES NO DATA
2. COLLEGE OF DENTISTRY Dental Public Health Dr, L. Manuel OPH students
Consultant Dr. J. Ladao NTTCHP
Consultant Dr. A. Ramos NIST
COLLEGE OF PHARMACY NO DATA

4. COLLEGE OF PUBLIC HEALTH Consultancy Services variable

to/for International
Agencies

variable variable variable

i PLEASE REFER TO OPH'S ANNUAL REPORT FOR FURTHER INFORMATION!!!
| 5. COLLEGE OF NURSING

Consultancy Nursing NSTA-PCHRD 6-8 meeting Prof. A. Ocdia | variables P100.00/m!
Services annually

| 6. COLLEGE OF MEDICINE Presticide Researches Dr. C. Castanedausers of pesticides, :
| medical & para-medical
| personnel of MCH
| Adviser on Herbal Med. | Dr, N. Gana medical practitioners

Medical Consultant Dr. C. How
1 Depressor Substance Test on request basis |Mrs. C. Santos | Drug companies # 1,000.00/t
| Bioavailability Testing on request basis |Mrs. C. Santos |Drug distributors/ $50,000.00/c
| 50 participants

Bioavailability Study Dr. G. Dalmacion

of Rifampicin Among

Normal Filipino

Subjects

Consultant for Herbal Dr. L. Sin Council for Primary

Medicine Health Care

: Laboratory Services Dept. of UP-PGH Dept, of
Biochem Surgery
5
PLEASE REFER TO OM’S ANNUAL REPORT FOR FURTHER INFORMATION

LINSTITUTE OF HEALTH SCIENCES | Repional Health NSTA-PCHRD 6-8 meeting | Prof. A. Ocana | variables P 100.00/m
Research & Development annually

BINSTITUTE OF OPHTHALMOLOGY

35 9.NATIONAL TEACHERS TRAINING | UPCM Intarmed Curr.
CENTER FOR THE HEALTH PROF. UPCM Entrance Test
UPCM ProhIem—OrienleJ
Curr. & Teaching
Methodology in the NTTC-HP UPCM
Block System Faculty
Evaluation of the
Revised BSN Curr,
| Instructional Design

Editing of SIM’s

0. SCHOOL OF ALLIED MEDICAL |Program Development on-going | Prof. C. Floro | NCCDP

PROFESSIONS _
ll. ANESTHESIOLOGY CENTER NO DATA
i WESTERN PACIFIC
43




IIl. INFORMATION SERVICES

EXTENSION SERVYICES

Title of Info. . Funding Source & +t-of Participants/
UNIT Services Amount of Funding Duration Project Leader Beneficiaries
1. COLLEGE OF ARTS & SCIENCES
2. COLLEGE OF DENTISTRY Dental Health FD1 Dr. 8. San Juan
3. COLLEGE OF PHARMACY NO DATA
4. COLLEGE OF PUBLIC HEALTH NO DATA
5. COLLEGE OF NURSING NO DATA
6. COLLEGE OF MEDICINE Workshop on Critical ‘March 19, 21 & 26,| Dept. of Pedia. | 12 residents
Appraisal of Lit. 1986
Workshop on Research May 7, 14, & 27, Dept. of Surgery| 20 residents
Methodology 1986
Introduction to every Monday UPCM INTARMED
Patient Care [ students
Principles in the March 4, 1986 Dept. of Fam. | 20 residents
Management of Med.
Poigoning
Bias in Research May 7, 1986 Dept. of Surgery| 20 residents
Toxiology of May 16, 1986 25 nurses -
Chemical Agents il
7. INSTITUTE OF HEALTH SCIENCES | Briefing of Foreign whenever necessary | Prof. A. Ocafia | variable
& Local Visitors
about UP-THS
Intl. Conference/ WHO 80 hours Ms. Siepa-Sur variable.
Workshop for
[nnovative Tracks
in Medical
g INSTITUTE OF OPHTHALMOLOGY NO DATA T
9, NATIONAL TEACHERS TRAINING NO DATA h
CENTER J
10. SCHOOL OF ALLIED MEDICAL NONE |
PROF.
11. ANESTHESIOLOGY CENTER NO DATA
WESTERN PACIFIC
EXTEN SERVIC
IV. COMMUNITY SERVICES SION-5 S
Title of Funding Source & Ftof Particip
UNIT Community Services Amount of Funding | Duration Project Leader Beneficiaries
1. COLLEGE OF ARTS & SCIENCES NO DATA
2. COLLEGE QF DENTISTRY Dental Clinic CD Faculty comm. peopl_é
Outreach Prog. Sundays only CD Faculty comm. people :
3. COLLEGE OF NURSING Nurse Practitioners/ CN Faculty community pﬁapié,]
Therapists & religious |
organizations |
4. COLLEGE OF MEDICINE Forensic Sciences Dec. 1-14, 1986 variahle
Observers of Salvage UPCM Faculty | variable
Victims in Cavite
Qutreach Program UPCM Faculty
5, COLLEGE OF PHARMACY NO DATA
6. COLLEGE OF PUBLIC HEALTH Development of GTZ-FRG 100 hours E. Duque and
Monitoring of Self- T. Tiglao
Help Projects of
Barangay PHC
Comimnittees
Cavite Proj.
Phil. Action UN Fund for 1. Lopez
Concerning Torture Torture Victims
Diagnostic Laboratory U.P. Prof. V. Chan &
Services Staff
Laboratory Analysis U.P: E. Torres
of Water & Waste
Water Samples
Industrial Hygiene LR, L. Somera
Surveys/Measurements ]
LS
PLEASE REFER TO OPH’s ANNUAL REPORT FOR FURTHER INF
7. INSTITUTE OF HEALTH SCIENCES | Acupunclure Services 4 hours/week Mrs. C. Rabi variable:
Direct Health Services variable studentsTaculty | variable
8 INSTITUTE OF OPHTHALMOLOGY —
9, NATIONAL TEACHERS TRAINING
CENTER
10. SCHOOL OF ALLIED MEDICAL P.T. Services GT-Eoing SAMP faculty JRMH, PPL
PROF. 0T, Services on-going
1. ANESTHESIOLOGY CENTER Specthiferess on-going E. Silva
WESTERN PACIFIC NO DATA
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U. P. Manila

PR Form 7% APPENDIX 13

UP PERSONNEL (UNDER THE UP BUDGET)

Name of Unit

Category

No. of Plantilla
Items

Head Count

No. of Vacant
[tems

Faculty

547

527

20

REPS

137

115

22

Administrative

2514

2323

191

Total

3198

2965

233

PERSONNEL FUNDED BY UP AND NON-UP FUNDING SOURCES

Category

UP. BUDGET

Other Funding

Regular

Lump Sum

Faculty
Full-time
Part-time
Lecturers

Others
REPS

Regular
Contractual

Administrative

Regular

Contractual
Emergency, Daily
Emergency, Monthly

Graduate Assist.

Student Assist.

318

209

Total

2965
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PR Form 7¢
U. P. Manila
Name of Unit
REPS HEADCOUNT BY HIGHEST EDUCATIONAL ATTAINMENT
EDUCATIONAL ATTAINMENT HEADCOUNT
Doctoral Degree 12
Doctoral Units 0
Master’s Degree 8
Master’s Units 23
Bachelor’s Degree 67
College Units 5
Total 115
ADMINISTRATIVE STAFF HEADCOUNT BY HIGHEST EDUCATIONAL ATTAINMENT
EDUCATIONAL ATTAINMENT HEADCOUNT

Doctoral Degree —
Doctoral Units -
Master’s Degree 265

Master’s Units 132

Bachelor’s Degree 1142

College Units 468

HS Graduate 795

Elementary Graduate 91

TOTAL 2323
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U. P. Manila
Namne of Unit

PERSONNEL TURNOVER
HEADCOUNT
DESIGNATION {As of start of RESIGNED RETIRED
academic year)
F I'NSTRVECT OR a7 4 =
A
C ASST PROFESSOR 220 6
8]
11:‘ ASS0O0C PROFESSOR 92 — 4
¥ :
PROFESSOR 4 i 5
R E 5 67 1 =
ADMINISTRATIVE 237 3 2
*PGH & CCHP personnel are excluded. Both units submitted their Annual Reports late.
PR Form 9%  APPENDIX

U. P, Manila
Name of Unit

FACULTY LOAD

15t Semester 1985 - 86 2nd Semester 1985 - 86 15t Semester 1986 - §7 ]I
ACTIVITY == |
No. of faculty Average load No. of faculty \werage Joad No, of faculty
engaged in credited to engaged in credited to engaged in
FULL TIME 220 67.17 213 85.7 235 L0
TEACHING 3 I
P,
(LECTURE) ART TIME 203 16.16 2i6 75 215 21,00
LECTURERS 93 29.67 B6 31.8 107 30,57
FULL TIME 163 41.37 147 37.240 170 46.18
TEACHING .
{LAB, FIELD PART TIME 196 10.38 211 6 211 9
WORK, etc.)
LECTURERS 35 17.99 45 16.06 36
RESEARCH { CREATIVE WORK 66 17.50 35 17.90 59 14.80
ADMINISTRATIVE DUTY 137 24.13 131 1541 143 2544
EXTENSION SERVICES o4 4.49 35 5.9 63 584
STUDY 34 37.30 25 39.10 22
*PGH & CCHP personnel are excluded. Both units submitted tner Annual Repoortsl late.
U. P. Manila
Name of Unit
FACULTY ADMINISTRATIVE LOAD
Ist Semester 85 - 86 2nd Semester 85 - 86 1st Semester 86 - 87
POSITION AL
HEADCOUNT LOAD | TOTAL | HEADCOUNT LOAD TOTAL | HEADCOUNT LOAD | TOTAL
CREDIT CREDIT CREDIT
Dean 9 42 378 9 42 378 13 42 546
Asst./Assoc, Dean 2 10 20 3 1o 30 3 12 16
College Scoretary B 38.5 308 8 43 41
Asst, College Secretary E = = =
Program Director 10 Z1 210 10
Department Head 40 475 1900 40
Asst. Dept. Head 17 = = 17
Others (specify) 41 i3 1353 41

*PGH & CCHP personnel are excluded, Both units submitted their Annual Reports late,

y
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. , PRForm 10°  APPENDIX 16

' U. P. Manila
__‘ | Name of Unit
]
= | FISCAL RESOURCES CY 1986
1 PROGRAM/PROJECT/EXPENSE CLASS APPROPRIATION ALLOTMENTS EXPENDITURE
— |
— . | PROG. I — FORMAL INSTRUCTION & OTHER SERVICES
|
— | 1. ADVANCED & HIGHER EDUCATION 45,530,644,00 46,574,057.00 46,574,057.00
| ' — Personal Services
7,084,000.00 9,666,959.51 9,666,959.51
=0 ’ — Maintenance & other Operating Expenses
| SUB - TOTAL 52,614,644.00 56,241,016.51 56,241,016.51
15 t 2. RESEARCH 1,750,000.00 1,791,518.00 1,791,518.00
7 — Personal Services
| 799,000.00 1,227,000.00 1,227,000.00
— Maintenance & other Operating Expenses
/ SUB - TOTAL 2,549,000.00 3,018,518.00 3,018,518.00
| Fl 3. MEDICAL AND HEALTH SERVICES 62,311,000.00 62,727,000.00 62,727,000.00
d i — Personal Services
' 64,127,273.00 50,245,883.00 50,245,883.00
— — Maintenance & other Operating Expenses
T SUB - TOTAL 126,438,273.00 112,972,883.00 112,972,883.00
Tl 4. EXTENSION SERVICES 2,614,000.00 2,684,867.00 2,684,867.00
T — Personal Services
9 :
il — Maintenance & other Operating Expenses 3u2A00:00 725:250.00 93,250.00
i SUB- TOTAL 2,996,000.00 3,480,117.00 3,480,117.00
5. AUXILIARY SERVICES 0.00 0.00 0.00
— Personal Services
—— ] 0.00 0.00
— Maintenance & other Operating Expenses 0%
SUB- TOTAL 0.00 0.00 0.00
6. GEN. ADM. & SUPPORT SERVICES 3,129,000.00 3,146,024.00 3,146,024.00
b ;
9 — Personal Services 1,184,000.00 188,910,917.00 1,444,159.00
— Maintenance & other Operating Expenses
SUB - TOTAL 4,313,000.00 1,444,159.00 4,590,183.00
TOTAL CURRENT OPERATING EXPENDITURE 4,590,183.00 180,302,717.51 180,302,717.51
PROGRAM II — CAPITAL OUTLAYS
. 1. LAND & LAND IMPROVEMENTS .09 0.00 0.00
1 2. BUILDING AND STRUCTURES OUTLAY 0.00 0.00 0.00
[ 3. EQUIPMENT OUTLAY 533,000.00 2,899 .403.05 2,899,403.05
4. INVESTMENT OUTLAY 0.00 0.00 0.00
TOTAL CAPITAL OUTLAYS 533,000.00 2,899,403.05 2,899,403.05
GRAND TOTAL 189,443.917.00 183,202,120.56 183,202,120.56
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APPENDIX 18
ADMINISTRATIVE ORDER NO. 86-11

On the Centralization of Specific Administrative Service Functions
to the Central Administration Offices of U.P. Manila

WHEREAS, some of the essential administrative support services of the entire University of the

Philippines Manila, is currently performed by offices under the Office of the Director of the Philippine
General Hospital;

WHEREAS, the Deans and Directors of the other units in U.P. Manila have expressed their de-

sire to locate these support services in the Office of the Chancellor to facilitate more direct support from
the Office of the Chancellor.

WHEREAS, ceniralization of these support services in the Office of the Chancellor facilitates
coordination between the Chancellor’s Office and the various units as well as among units in the campus;

WHEREAS, it is deemed more logical and in line with sound managerial principles that certain
support services be centralized in the Office of the Chancellor to effect economies of scale and facilitate
coordination among units in U.P. Manila;

WHEREAS, Executive Order No. 11 dated December 29, 1983, reorganizing the administration
of U.P. Manila authorizes the Chancellor to transfer personnel andfor items from the corresponding
offices of the Philippine General Hospital to the new office under the Office of the Chancellor.

NOW, THEREFORE, 1, Conrado Ll. Lorenzo, Jzr., Chancellor of the University of the Philippines
Manila, by virtue of the powers vestcd in me by the University Charter and the Board of Regents, do
hereby issue this Administrative order centralizing specific administrative service functions to the Office
of the Chancellor, by transfer and/or detail of the corresponding offices and the corresponding items
from the PGH to the Central Offices under the Office of the Chancellor.

SECTION 1. SCOPE OF CENTRALIZATION

Administrative services for all units as a rule be centralized under the Office of the Chan-
cellor.

Centralized Support Services:

The services to be centralized are the following:
1. Finance Group

Accounting — under the Chief, Finance Services
Budget — directly under the Chancellor

Cash — under the Chief, Finance Services
Purchasing — under the Chief, Finance Services
Internal Audit — directly under the Chancellor

23 Administrative Group

Legal — directly under the Chancellor
Personnel — under the Chief, Admin. Services, to include:

Security

Secretarial ) for Central Administration
Messengerial ) Offices only
Custodial/ )

Janitorial

Cafeterias
Dormitories

Engineering and Maintenance — under the Chief, Administrative Services
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SECTION 2. DECENTRALIZED SUPPORT SER VICES
The following services shall remain decentralized:

1. Property and Supply Management
Property and supply management functions shall be decentralized in pursuance
to the provisions of the University Code, University of the Philippines System,
Article 279, where custody and responsibility for college/unit properties (equipment,
supplies, etc.) rests on the respective deans or directors. Functionally, however, UFP.
Manila Central Administration shall still supervise and coordinate the activities of
the various unit’s property office (for PGH) and for staff (other units).

2. Custodial/Janitorial
Functional supervision and coordination shall likewise come from the central
administration but the actual responsibility for their respective unit’s custodial andfor
janitorial activities shall rest on the deans/directors.

SECTION 3. DETAILS OF CENTRALIZATION

The following details of centralization shall be observed:

1. All the Chiefs of the support offices to be centralized, therefore, shall be reporting
directly to the Office of the Chancellor under their respective immediate supervisers
following the attached table of organization.

3. The PGH staff and items, except the Chiefs of each division of the co
shall be transferred by detail to the Office of the Chancellor.

3. Under a special working arrangement with the PGH Director, an Assistant to the
Chief of each of these offices shall be designated, understood to be under the Adminis-
trative supervision of his/her Chief but shall be functionally responsible to the PGH

Director for PGH service needs,

4. Under no circumstances shall PGH service needs be neglected/jeopardized in this
centralization of services. Work scheduling and assignments shall be so arranged that
gpecific personnel and/or groups of personnel shall be identified to attend to the
particular needs of PGH for each service that is centralized.

5. The Vice-Chancellor for Administration shall submit to the Chancellor within two
weeks from implementation the work scheduling and assignments for the different

offices.
SECTION 4. AVAILMENT OF HOSPITAL SUBSISTENCE AND OTHER BENEFITS BY PGH PERSONNEL
AFFECTED BY THE TRANSFER AND/OR DETAIL.
The Chief positions and incumbents transferred to the Office of the Chancellor shall
no longer be entitled to benefits that are only intended for PGH personnel, namely,

subsistence, laundry and uniform allowances. The rest of the personnel, however, whose
transfer and/or assignments to Central Administration is only by detail shall continue to

receive these benefits.
SECTION 5. COMMITTEE TO MONITOR AND EVALUATE T HIS CENTALIZATION SCHEME.

ncemed offices

A committee shall be constituted to monitor and evaluate the implementation of
this centralization scheme involving transfer and/or detail of PGH personnel.

The Committee shall submit its initial report 3 months after this date and every 6
months thereafter.

SECTION 6. EFFECTIVITY
This Administrative Order shall take effect immediately.
Done in Manila this 16th day of April in the year of our Lord Nineteen Hundred and
Fighty Six.
CONRADO Li. LORENZO, JR., M.D.
Chancellor

APPROVED:

EDGARDO J. ANGARA
President



